Perform independent et

Consult with regulators

Negotiate contracts

Prioritize vaccines and thérapies and select trial designs

Integrate research effonts into response; facilitate stakeholder coordination
Engage communities, establish mutual trust

Collect and share patient

TRIAL LAUNCH

formation; establish standards of care

TOTAL NUMBER of CASES —
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TIMELINE of an EPIDEMIC ——

e INTEREPIDEMIC planning ACTIVITIES LAUNCHING CLINICAL TRIALS IN AN EPIDEMIC
A Timeline of Critical Components

*PHEIC (Public Health Emergency of International Concern)



