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I. CHANGES IN KEY PERSONNEL DURING 3-YEAR REPORTING PERIOD
Describe any new hires, critical vacancies, and changes in assignments of project staff.


In a technical assistance conference-call in December of 2018, it was brought to our attention that we listed key personnel positions in a manner not compliant with SAMHSA guidelines. [REDACTED] had held organizations title of Executive Director and as key personnel in BCOR grant was both Program Director and Coordinator. For this reason, a request to shuffle our key personnel into positions that will meet these specific requirements was submitted as a Key Personnel Change. The request did not add or remove any key personnel, and did not alter any position descriptions. The request for the following switches be made to existing key personnel roles and levels of effort modified creating an equal adjustment in the effort, time dedication, salary and in-kind efforts contributed. [REDACTED], Founder will assume the organizations responsibilities as Executive Director so that [REDACTED] can fulfill her grant role of Program Director. This stayed consistent with the previously submitted and approved in- kind contribution of Mr. [REDACTED]. The level of effort remained the same and was split between PD and PC for [REDACTED]. Mrs. [REDACTED] now holds sole position of Program Director combining the submitted levels of effort keeping the time commitment and salary previously submitted and approved the same.
[REDACTED] was added as Program Coordinator. These changes were approved in January of 2019.



II. PROJECT INFORMATION NARRATIVE

The following two (2) Sections apply to the key focus area of your grant. Respond only to the Section(s) that pertain(s) directly to your grant; BCOR, TCE-PTP, or RCSP-SN and that is/are aligned with your grant goals and objectives as stated in your original application.

Peer Recovery Support Services (TCE-PTP and BCOR)

[REDACTED] Recovery Project received a SAMHSA Building Communities of Recovery grant in October 2017. Prior to this grant application, the organization had not received any federal grants and all activities were developed and implemented by volunteers and board members that believe in the mission.  ([REDACTED]) is a community non-profit organization that is currently the only existing RCO located in [REDACTED] County, advocating for underserved populations in [REDACTED] County. We are strategically located within walking distance of most County agencies. Our location allows individuals with low to moderate incomes to easily access continued recovery supportive services enabling them to maintain a clean and sober lifestyle at no cost in their community. This best-practices BCOR funding has allowed [REDACTED] to continue to develop and maintain The Recovery Community Leadership Academy, which annually graduates a cadre of 20 new leaders in recovery, to engage in identified advocacy issues on behalf of their membership. Thus creating a workforce of peers to provide recovery support services to the community. Resulting in a well-organized advocacy movement, with an increased population of advocates for recovery for themselves, their peers, their recovery community, and for a Recovery Oriented System of Care that reduces stigma and promotes and serves as a liaison for adequate resources and aftercare for people with substance abuse issues. Our efforts are evidenced in our trainings, examinations, follow-ups, and continuing education.

Statewide Network (RCSP and BCOR)

Technical assistance had taken place in February 2019 and was focused primarily on an overview of the SAMHSA funding structure and board development.

The team has discussed the change from direct services (peer coaching) to best practices specific to the deliverables in the Year 2 grant application per direction from SAMHSA. Since the focus has shifted from direct service (peer coaching) to best practices (trainings, events, etc.) the cost for the WRAP facilitation training was tabled until Year 3. A recommendation for better use of resources included CRAFT facilitator training (family support) and other possible staff training including the Multiple Pathways of Recovery Conference hosted by CCAR in [REDACTED]. It is important to note that there is no official letter of approval of the change and we would like to receive some correspondence from [REDACTED] (CSAT Project Officer) to confirm the changes from direct service to best practice. The Program Director will reach out to the Project Officer to determine if a letter is available, so that the Project can keep a copy on file.

As [REDACTED] provides more training and moves to develop a robust training institute, it will provide sustainability for the organization. There was a recommendation at our last TA meeting to work with CCAP to get recovery coach training approved or in line with the state’s requirement to ensure that the training is valuable to those individuals attending in order to be certified by the state. By offering CEUs, any training offered will attract more attendees. CCAP was attended by both the Program Director and Program Coordinator in November of 2019. Discussions have begun regarding the State-wide conference as we continue to identify those who would be seated at the table for collaboration.

[REDACTED] will likely be requesting a change in staffing and their level of effort with the Y2 or YR 3
budget. This is yet to be approved by the BOD. A document requesting the level of effort and change in salary amounts will need to be approved by the Project Officer and Grants Management Officer at SAMHSA. [REDACTED], with the assistance of the consultant, reviewed the budget and changed the amounts needed to support budget changes. [REDACTED] was able to provide [REDACTED] with the narrative to explain all the changes in the budget. While the line items for personnel and fringe benefits (taxes, etc.) were increased, the other line items were decreased so the amount of the grant awarded remained the same at $200,000 for Year 2 and Year 3.

The organization has implemented financial policies and procedures which formalizes the handling of bank accounts and purchase orders. A recommendation was that the organization developed and the board approved policies and procedures for personnel and that a clear outline of the chain of command for the organization is available. As a result, The Board of Directors has the following responsibilities:

· Determine the mission and vision of [REDACTED]
· Oversee the organization and oversee the financial oversight
· Enhance the legal and ethical integrity
· Select the Executive Director / Program Director
· Support and evaluate the Executive Director /Program Director
· Ensure effective planning
· Monitor and strengthen the programs and services
· Ensure adequate financial resources
· Protect assets and provide proper financial oversight
· Build a competent board
· Enhance the organization’s public standing

The Healing Conference held on October 15 had dynamic speakers and good attendance from a diverse group of individuals. The event may have drawn more individuals had the planning committee applied for CEUs for the event. The individual feedback from the participants was all positive and the staff did a good job in organizing the event. Recommendation in the future would be keep the agenda schedule on- time and ensure speakers stay focused on the event and not include too many personal stories. The high- level overview that Tracey provided in the beginning of the event was probably enough detail on [REDACTED].


a. Workforce Development
b. Linkages and Catalysts
c. Systems Improvement and Planning
d. Health Coverage and Integration (Parity Education)
e. Organizational linkages, network development, and capacity building
f. Facilitated/participated events/trainings
g. Dissemination of communication messages promoting recovery
h. Planning for project’s sustainability
i. Strategic shared learning sessions (e.g., meetings, trainings, workshops, focus groups).



III. SUCCESSES, CH[REDACTED]GES, and MODIFICATIONS (including COVID-19)

Technical assistance had taken place in October 2019 and was focused primarily on an overview of the SAMHSA funding structure and board development. The team had begun the change from direct services (peer coaching) to best practices specific to the deliverables in the Year 2 grant application per direction from SAMHSA. Since the focus has shifted from direct service (peer coaching) to best practices (trainings, events, etc.) the cost for the WRAP facilitation training was tabled until Year 3. A recommendation for better use of resources included CRAFT facilitator training (family support) and other possible staff training including the Multiple Pathways of Recovery Conference hosted by CCAR in [REDACTED]. As [REDACTED] provides more training and moves to develop a robust training institute, it will provide sustainability for the organization. Technical Assistance funds were used for The Science of Addiction Recovery (SOAR) 6-hour training-of-trainers (TOT) symposium that certifies participants to deliver the SOAR curriculum – see SOAR TOT (Developed by Faces and Voices of Recovery, through cohort The [REDACTED] Council on Substance Abuse. There was also recommendation at our last TA meeting to work
with CCAP to get recovery coach training approved or in line with the state’s requirement to ensure that the training is valuable to those individuals attending in order to be certified by the state. By offering CEUs, any training offered will attract more attendees. CCAP was attended by both the Program Director and Program Coordinator in November of 2019. Discussions began last year regarding the State-wide conference in the Y3 deliverables of the grant application. In Yr2 we have established CCAR, CCAP and GCSA as the steering committee for the event. [REDACTED] of Recovery would co-chair the event. The set date for the Statewide Recovery Conference will be June 17 and 18, 2021. We will continue to identify those who would be seated at the table for collaboration. The organization has successfully implemented financial policies and procedures which formalizes the handling of bank accounts and purchase orders. A recommendation was that the organization developed and the board approved policies and procedures for personnel and that a clear outline of the chain of command for the organization is available. As a result, The Board of Directors has the following responsibilities:

· Determine the mission and vision of [REDACTED]
· Oversee the organization and oversee the financial oversight
· Enhance the legal and ethical integrity
· Select the Executive Director / Program Director
· Support and evaluate the Executive Director /Program Director
· Ensure effective planning
· Monitor and strengthen the programs and services
· Ensure adequate financial resources
· Protect assets and provide proper financial oversight
· Build a competent board
· Enhance the organization’s public standing

[REDACTED] lacks adequate services and resources in the County to address the needs due to insufficient funding. The County receives the lowest Foundation grants and per capita giving of the nine [REDACTED] Counties ($3.00 per capita compared to $1,200 in [REDACTED], and $200 in [REDACTED]) even though [REDACTED] demonstrates the highest need. Without funding the County is ill-prepared to meet the ever growing needs of the population [REDACTED] exists to serve. Because of this, an increase in the number of individuals referred from Drug Court and Workforce Investment Board have increased, this is evidenced in the number of participants that have attended our trainings and classes. It is important to note the impact of the nationwide lockdown amid the Covid-19 crisis. For those in and seeking recovery, attending face-to-face recovery meetings, classes, training, therapy has been notably difficult for some and a unique challenge for the recovery community. In-person meetings and classes are often an essential part of the recovery process. The organization has continued to find and implement new ways to meet those needs during the coronavirus pandemic by implementing virtual zoom meetings, classes and events. By following State guidelines we have been able to implement many different methodologies to meet the needs of our community and stay on track for deliverables in Yr 2 of the grant application. Some notable milestones during Yr 2 despite the pandemic would include:

· Virtual Attendance of [REDACTED] Leadership Summit
· Completion of GCSA SOAR Training of Trainers
· Continued Participation of listening sessions Symposium Planning Processes
· Monthly CCAP/RCO’s meetings for collaboration
· Weekly Virtual Support group meetings, Crisis Intervention and Beyond Trauma Groups
· Completion of GCSA ROSC Training
· Successful [REDACTED] [REDACTED] Kick-Off meeting
· Implementation of RDP System and completion of ARCO RDP Training
· Implementation of Warm line
· Continued peer-to-peer services
· Monthly meetings with [REDACTED], [REDACTED] Team for upcoming [REDACTED] Recovery Rally Additionally, the organization has chaired the [REDACTED] [REDACTED] call monthly in the last quarter of Yr2, held each 3rd Tuesday of the month to cover topics on Advocacy Awareness, Networking and Education of Direct Services.


IV. ALIGNMENT WITH DISPARITY IMPACT STATEMENT (DIS)

[REDACTED]’s activities were designed and implemented in accordance with the cultural and linguistic needs of individuals in our community ensuring the cultural and linguistic needs of grant participants were effectively addressed using GPRA performance indicators as a mechanism to ensure effective program operations. This GPRA data was used to monitor and manage our program outcomes by race, ethnicity, and LGBT status within a quality improvement process. This screening data was reported to staff regularly helping us to stay in line with the outcomes outlined in our disparity impact statement.

V. LESSONS LEARNED

[REDACTED] used what they learned from data collections over the 3 yr grant cycle. By FY3, [REDACTED]’s community partners increased, existing relationships deepened and they began working together toward finding new mutually beneficial partnerships in the local communities of [REDACTED] County. These types partnerships support long term sustainability. [REDACTED] Recovery Project has become A source of trainings, technical assistance, and support for law enforcement agencies, health and social services, clinical programs as well as to new emerging recovery community organizations within and immediately surrounding [REDACTED] County. By also attending National recovery community conferences [REDACTED] Recovery Project has been able to learn about finding other innovative ways of generating revenue streams to help sustain the organization. The BCOR goal was to continue and develop our existing Recovery Community Support Program (RCSP), which is strategically located within walking distance of most County agencies. Our location has allowed for individuals with low to moderate incomes to easily access continued recovery supportive services enabling them to maintain a clean and sober lifestyle at no cost in their community. With over 300 persons a month accessing our facility, [REDACTED]’s mission is to further knowledge and provide resources and support for individuals seeking life-long recovery. As well as to enhance the quality and effectiveness of criminal justice and substance abuse treatment services by promoting greater collaboration and capacity between treatment providers, court systems, faith based resources, key stakeholders and policymakers. [REDACTED] Recovery Project has been able to organize people in recovery, their families and other allies into a countywide, RCO developing leadership abilities, skills and knowledge in order to impact substance use treatment, aftercare resources and recovery policies bridging the gap from treatment and recovery. This BCOR project has expanded and intensified recovery community organizing efforts in [REDACTED] County by expanding our reach and involving members in the conceptualization, planning, implementation and evaluation of recovery and recovery support services. In order to have achieved this [REDACTED] each year has provided three major community events and attend community and social service organization meetings to educate community leaders and advocate for supporting recovery from substance-use. [REDACTED] teamed with Faces and Voices of Recovery and GCSA to host the first annual recovery community organization conference in the State of [REDACTED]. This BCOR grant was instrumental in providing the resources needed to continue to develop a Recovery Community Leadership Academy that has annually graduated a cadre of 20 new leaders in recovery, to engage in identified advocacy issues on behalf of their membership. [REDACTED] was able to develop and implement a plan of self-determination that has resulted in a second, free-standing, tax exempt, non- profit recovery community satellite. Outcomes resulting from these efforts include: A well-organized, local, independent advocacy movement that reduces stigma and promotes and serves as a liaison for adequate resources and aftercare for people with substance abuse issues. Provided meeting space and coordination of local 12-step meetings. Increase the skillset and knowledgebase volunteer members in the area of peer-to-peer recovery support/mentorship and substance abuse prevention/intervention education Increased membership participation in recovery support services offered to underserved [REDACTED] County residents. Continue to be a strong recovery community voice on local policy boards that includes active participation advisory boards. Combined, these outcomes have helped to reduce the

stigma of substance addiction, improve access to treatment and aftercare and provide resources and ongoing support for individuals with addictions in [REDACTED] County and its surrounding areas.

VI. EVALUATION

Fifty-Five (55) events were held during the cumulative 3 years of the BCOR grant. A total of 475 participants completed baseline GPRA forms. Participants rated the events positively based on how they were organized, the instructors, and the relevance of the content to skill enhancement.

Satisfaction with the Event. When asked how satisfied they were with various aspects of the events held during this reporting period, participants were overall Very satisfied or Satisfied with the experience and materials provided during the event. Further indication of their level of satisfaction with the event is noted in saying they would recommend this event to a colleague.

Usefulness of the Information Received. The desired outcome of any event is that it will be useful to the work participants are doing. Participants attending events during this reporting period said the information they received was Very useful or Useful, and that they expected to use it to benefit their clients.

Event and Participant Coverage: Actual Target participants for the 3 years was 45. Those that attended the event numbers 517. Attendance at scheduled events were higher than anticipated. New ways to market trainings were implemented.

Follow up rate: In compliance at 91.8%.

VII. GRANT BUDGET CHECK

A. Using the table below, please list: (1) your actual grant year-to-date total expenditures in the first column, (2) your year-to-date grant budget as approved in the second column, and (3) your calculated variance in the third column.

	Variance is the difference between the actual year-to-date and budgeted expenditures divided by the budgeted year-to-date (YTD) expenditures. A negative variance means you are underspent; a positive variance means you are overspent.

	(1) Actual Expenditures YTD
	(2) Budget YTD
	(3) Variance

	
YTD expenditures of $674,902
	
YTD budget of $674,902
	0% variance



B. There has been no variance of more than 15% between budgeted and actual annual expenditures. [REDACTED] has requested a change in staffing and their level of effort with the Y1 and Y2 budget submitted and was reviewed and approved. A document requesting the level of effort and change in salary amounts were approved by the Project Officer and Grants Management Officer at SAMHSA. ED and PD with the assistance of the consultant, reviewed the budget and changed the amounts needed to support budget changes. PD was able to provide the narrative to explain all of

the changes in the budget. While the line items for personnel and fringe benefits (taxes, etc.) were increased, all other line items, in specific equipment and supplies were decreased so the amount of the grant awarded remained the same at YR1, YR2 and YR3. There has also been a match of $1 for $1 for the funding received from CSAT, either in-kind or from other funding sources not originating from the federal government.

C. Approximately $18,000 of funding that was not expended in the first year of the grant which resulted in a request for a no-cost extension. The grantee saw the need to add new methodologies in order to continue to provide best practice services, converting in-person meetings to virtual as they established a protocol to adhere to State guidelines at the beginning of the pandemic. This caused the project to delay services in the second quarter of Yr2. Shifting gears halfway through the Grant cycle caused the team to delay some trainings at the end of the second quarter. [REDACTED] requested these funds to be carried over into year three for the [REDACTED] Statewide Recovery Conference where these funds were expended. 100% of grant funds were expended by Yr3.

VIII. SUCCESS STORY(IES) – Please include any individual or group success story(ies) that you would like to share with SAMHSA. A signed Release of Information form is necessary.
