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The purpose of the BCOR project is to develop, expand, and enhance recovery support services (RSS) and peer recovery support services (PRSS) for [REDACTED] in or seeking recovery from substance use and co-occurring mental health challenges. The project focuses on the following SAMHSA designed activities: develop, expand, and enhance community and statewide RSS including PRSS; conduct public education, training and outreach on issues relating to drug/alcohol addiction and recovery; engage in activities designed to reduce discrimination and/or negative attitudes against people with addiction and recovery from drug/alcohol addiction; and build connections through infrastructure building between recovery networks, between Recovery Community Organization’s (RCO), and with other RSS and PRSS. As one of the longest standing RCO’s in [REDACTED], [REDACTED] ([REDACTED]) has lived experience in building and maintaining an RCO from the ground up. Just as lived experience is used to promote with PRSS, [REDACTED] staff can use its lived experience in providing training to develop and promote RCO sustainability through data-informed reflections on learned experience. The process is derived from a mixture of Motivational Interviewing, Appreciative Inquiry, and Asset Based Community Development.

[REDACTED] – BCOR FY1 October 2017-September 2018

The purpose of the BCOR project is to develop, expand, and enhance recovery support services (RSS) and peer recovery support services (PRSS) for [REDACTED] in or seeking recovery from substance use and co-occurring mental health challenges. The project focuses on the following SAMHSA designed activities: develop, expand, and enhance community and statewide RSS including PRSS; conduct public education, training and outreach on issues relating to drug/alcohol addiction and recovery; engage in activities designed to reduce discrimination and/or negative attitudes against people with addiction and recovery from drug/alcohol addiction; and build connections through infrastructure building between recovery networks, between Recovery Community Organization’s (RCO), and with other RSS and PRSS. As one of the longest standing RCO’s in [REDACTED], [REDACTED] ([REDACTED]) has lived experience in building and maintaining an RCO from the ground up. Just as lived experience is used to promote with PRSS, [REDACTED] staff can use its lived experience in providing training to develop and promote RCO sustainability through data-informed reflections on learned experience. The process is derived from a mixture of Motivational Interviewing, Appreciative Inquiry, and Asset Based Community Development.
The first Key Activity we engaged in was choosing Cohort #1 for [REDACTED] BCOR grant participation. Applications were sent to all of the existing RCO’s in [REDACTED] ensuring that every RCO had an equal opportunity to become a part of the project. Cohort #1 was chosen after a thorough evaluation process where we took several factors into consideration including: Non- profit 501(c)3 status, incorporation, PRSS currently being offered, and Association of Recovery Community Organizations (ARCO) membership or in the process of obtaining ARCO membership.
The two RCO’s chosen for Cohort #1 were: [REDACTED], [REDACTED] and [REDACTED], [REDACTED], [REDACTED]. These RCO’s met several times with members of [REDACTED], [REDACTED]; LPC, CPS and [REDACTED], and [REDACTED], PhD Assistant Professor with The University of [REDACTED] and formed The BCOR Steering team.
The first step in the process is to collect baseline data. Important data was gathered during this period using the [REDACTED] Factors Inventory Data Collection Survey.

This data collection model is used for: organizational development planning; as a starting point for enhancing relationships among partners; to help identify areas to celebrate where collaboration excels and to focus in areas that need improvement; discussion and solicitation of input from each member on how to improve the collaboration; helping create solutions to improve collaboration processes and outcomes; and to recognize everyone’s contributions to a common mission.
The members of Cohort #1 next met with [REDACTED], [REDACTED] and [REDACTED]. The team has met in order to: review what the Asset Based Community Development (ABCD) Evaluation process is and why it is an important first step.
Data collection is the key to the future of the recovery community organization. [REDACTED] has leaned that much can be learned by asking three questions:
A.) What is working?
B.) What could be better?
C.) What keeps you hopeful?
By using a mixture of Appreciative Inquiry and the ABCD process, the RCO is able to clearly see where they can focus attention in order to make improvements or highlight successes.
They also reviewed data gathered through previously conducted community focus groups and listening sessions.
On January 30, 2018 [REDACTED] held the ABCD Webinar for members of Cohort #1. The meeting was held in order for the RCO’s to review the collected baseline data. Measuring data was also discussed in detail. There were 20 factors and these factors are measured by 40 items that are grouped into 6 categories. The six categories of the 20 Collaboration Success Factors are: Environment, membership characteristics, process and structure, communication, purpose, and resources.
The next step of the BCOR grant is for each RCO to take the [REDACTED] information collected and to build a Strategic plan for their organization. The strategic plan will address the needs of their community identified by the f the ABCD Webinar and the results of the [REDACTED] Factors Survey.
The members of Cohort #1 will use what they have learned to start building on community partnerships. They will have four to six workshops to choose from to start building a training hub. These trainings include:
· Recovery Messaging
· Creating Cultures of Recovery
· Applying the Science of Addiction Recovery (SOAR)
· Recovery Advocacy
· Recovery Oriented Systems of Care (ROSC)
· One additional training selected by the RCO

Each RCO in Cohort #1 has a deadline of 05/01/2018 to submit the organizational strategic plan.

[REDACTED] (CH1) BCOR FY1 Progress:
The [REDACTED] factors inventory process revealed that [REDACTED] has the following top three collaborative strengths: leadership, political and social climate and flexibility. Their areas of opportunity are: sufficient funds and staff, history of collaboration, and cross section of members.

On 02/26/2018, [REDACTED], [REDACTED] Executive Director hosted a BCOR strategic planning meeting. The event was attended by [REDACTED] staff, The [REDACTED] Steering Team, volunteers, and supporters. Some of [REDACTED]’s current community partners are: [REDACTED], [REDACTED], and [REDACTED]. They also partner with One [REDACTED], [REDACTED] and [REDACTED].
On [REDACTED] the RCO conducted a Science of Addiction Recovery (SOAR) workshop for their first BCOR required training. This training was facilitated by [REDACTED], Executive Director, [REDACTED]. The RCO collected GPRA CSAT survey data from nineteen participants and will send out a follow up survey to the participants on [REDACTED] (30 Days). This training helped to reestablish and solidify partnerships with rural [REDACTED] communities including [REDACTED] and [REDACTED], [REDACTED]. [REDACTED] is building relationships with returning citizens at the [REDACTED] ([REDACTED]). They are encouraging peers to find positive environments where recovery is viewed as both safe as well as fun.
[REDACTED] has several upcoming BCOR related events. Overdose Prevention Workshops will be held at [REDACTED] on [REDACTED] and [REDACTED]. On [REDACTED] they will be facilitating a Recovery Oriented System of Care (ROSC) workshop for the community of [REDACTED] and a Recovery Messaging and Advocacy workshop will take place on [REDACTED].
The organization has also recently developed a website: [REDACTED] and maintains a social media presence in order to increase awareness and promote the work being done by the organization. They are focusing on planning recovery community events and helping the community develop their own Recovery Capital.

[REDACTED] (CH1) BCOR FY1 Progress:
The [REDACTED] factors process revealed that [REDACTED] Recovery’s the top three strengths are: leadership, political and social climate, and that members see this collaboration as being in their best interests. This organization’s area for opportunity are: sufficient funds and staff, history of collaboration, and the ability to compromise.
On 02/21/2018 [REDACTED] Recovery held a Recovery Messaging training as part of their BCOR requirement. The training was hosted by [REDACTED] Executive Director [REDACTED], and was facilitated by [REDACTED]. The RCO was able to collect GPRA CSAT survey data at the event. Personal information was collected from the participants in order to follow up those surveys thirty days later with additional data gathering GPRA surveys.
Also on [REDACTED] [REDACTED] Recovery held a BCOR Strategic Planning meeting. This event was attended by [REDACTED] Staff, Board members, volunteers and supporters. The [REDACTED] ([REDACTED]) was also represented. [REDACTED] is working with [REDACTED] on developing a [REDACTED] meeting, which would serve those who struggle with mental health challenges and substance use disorder.
[REDACTED]’s Executive Director, [REDACTED] has established herself as a member of the following community councils and committees in [REDACTED]: [REDATED] with [REDACTED], [REDACTED] Steering Committee, and Parole Staffing Review. CrossFit classes are being offered to the community as well as Flexibility and Balance classes in support of whole health wellness. They are now offering Spanish speaking Alcoholics Anonymous Meetings. Another new service offered is a 4-Week topic based course.

During this quarter, [REDACTED] Recovery hired a part time Employment Specialist, [REDACTED] Heaton. [REDACTED] is a person in long term recovery has been collecting important data about the number of peers receiving services at the RCO.

Sustainability:
Members of Cohort #1 are actively developing and nourishing partnerships in their local communities. These partnerships will help support long term sustainability for the RCO. The RCOs will become sources of trainings and TA for other, emerging RCO’s, which can become a source of income. The BCOR goal is to assist three sets of RCO pairs (Cohorts) with building capacity and expanding their recovery support services. This effort is being made in order for these organization to become strong self-sustaining organizations. The RCOs will become training hubs across [REDACTED] and they will have the opportunity to provide technical assistance and training to future RCOs.
[REDACTED] has developed a community greenhouse as part of their Workforce Development program. The greenhouse will serve the community by generating revenue through the sale of plants and vegetables.
The application process for Cohort #2 started on [REDACTED]. Every recovery community organization in the state of [REDACTED] has been invited to submit an application. Two RCOs will be selected to become part of this next cohort. The deadline for applying is [REDACTED]. The key criteria considered for this application includes the following:
· ARCO Membership or application for membership
· RCO Mission/Vision alignment with BCOR Mission/Vision
· Adequate staff and/or volunteers for the work involved
· Adequate budget. RCO exhibits fiduciary responsibility
· Number of and variety of RSS and PRSS offered to their community
· Diversity represented in the communities served
· Number of CARES certified staff
· Collaboration with and support of other RCO’s
· 501c3 Status and incorporation
· Number of board members in recovery
· Current Community Partnerships

Careful consideration will be taken pertaining to the geographic location that these RCOs serve. Each community has different strengths and resources. Our goal is to spread as much recovery as possible throughout the entire state. The BCOR Steering Team (now including members of Cohort #1 and the [REDACTED] Leadership Team) will plan site visits to the RCOs with the strongest applications.

FY1 Statewide Network (RCSP and BCOR) RCO Development and Symposia Planning

[REDACTED] and the [REDACTED] ([REDACTED]) are engaged in this movement, working with local peer leaders to: listen to local recovery communities about how they want to continue to support recovery; bring a national perspective on RCO development, operation and sustainability. They focus their efforts on: continuing to develop local resources and leaders in a recovery-focused and supportive way, promote programs and services deemed

necessary by local communities, keeping a feedback loop open to support working together, and developing local awareness of the recovery movement and local behavioral health services.
New and emerging RCO’s are seeking developmental assistance from [REDACTED], specifically participating in the BCOR grant as Cohort #2 or #3. These are:
· [REDACTED] Recovery located in [REDACTED], [REDACTED]
· [REDACTED] Theater in [REDACTED], [REDACTED]
· [REDACTED] ([REDACTED]) in [REDACTED], [REDACTED] and
· [REDACTED] in [REDACTED], [REDACTED].
On [REDACTED] members of [REDACTED], including [REDACTED] and [REDACTED], met with community members of the [REDACTED] [REDACTED] area. This meeting included members of local churches, businesses and various recovery oriented organizations. This would be the first of many meetings and the foundational beginning of a new RCO called [REDACTED] ([REDACTED]). The members of this community came together to plan a recovery symposium on [REDACTED].
[REDACTED] was a recovery workshop event held by [REDACTED] on [REDACTED]. [REDACTED] and [REDACTED] participated in this event to support the RCO work being done by [REDACTED], [REDACTED] Executive Director. The RCO focuses on healing through the use of emotive arts. They are active in both substance use disorder recovery as well as recovery from mental health challenges.
[REDACTED] team members, [REDACTED] and [REDACTED] met with [REDACTED], the Executive Director of [REDACTED] ([REDACTED]) on [REDACTED]. [REDACTED] discussed their move to a new, more convenient, facility. The move will be beneficial to the peers because they will now have easy access to public transportation.
[REDACTED], Executive Director of [REDACTED] [REDACTED] held an event to bring community partners together on [REDACTED]. This event was called: [REDACTED] – Luncheon with Judges. This event was intended to build awareness and to promote the work being done at this recovery community organization.
[REDACTED], visited with [REDACTED], Executive Director of [REDACTED] ([REDACTED]) on [REDACTED]. [REDACTED] is located in [REDACTED], [REDACTED] and they are ARCO certified. This visit was to gather information about their recovery support services and to offer technical assistance.
On [REDACTED] [REDACTED] met with [REDACTED] and [REDACTED] to discuss next steps in RCO development in the [REDACTED], [REDACTED] area. [REDACTED] and [REDACTED] are both peers in long term recovery and [REDACTED] is a [REDACTED] Recovery Coach in the Emergency Room Department of [REDACTED] Community Connections.
A recovery Symposium was hosted in [REDACTED] [REDACTED] on [REDACTED]. This event was held in partnership with the [REDACTED] [REDACTED], [REDACTED] and [REDACTED]. The title of the symposium was: [REDACTED]. There were several speakers, including Neil Campbell, Executive Director of [REDACTED]. The event featured recovery testimonies from local community members, a catered lunch, and door prizes.
[REDACTED], CARES, met with [REDACTED] on [REDACTED] in support of [REDACTED] ([REDACTED]) [REDACTED], [REDACTED]. They participated in a CrossFit workshop that was hosted by the RCO. This organization also partners with [REDACTED] ([REDACTED]) and offers All Recovery meetings to their community.

On 03/01/18 [REDACTED] participated in an event held by the [REDACTED] [REDACTED]. The event, [REDACTED] ([REDACTED]) spring 2018, was titled: [REDACTED]. The aim was to inform and educate the public using arts, narrative, and statistical information.
Also on [REDACTED], [REDACTED] and members of the [REDACTED], [REDACTED] continue to work on the recovery symposium named, Rally for Recovery in [REDACTED]. This meeting was attended by [REDACTED], [REDACTED] Deputy Director as well as two [REDACTED] partners, [REDACTED] and [REDACTED]. [REDACTED] and [REDACTED] met again on [REDACTED] with members of the community of [REDACTED] to continue the symposium planning process.
[REDACTED] began their symposium planning meeting process on [REDACTED]. This meeting was hosted by [REDACTED], Executive Director of [REDACTED] and was attended by Board Members of [REDACTED] as well as local business owners, treatment providers, family members, and people in long term recovery.
[REDACTED] and [REDACTED] met with members of [REDACTED] County on [REDACTED] to discuss the possibility of starting the symposium planning process. There were community members there from several local businesses as well as church members and people representing [REDACTED]. Once again, [REDACTED] was joined by [REDACTED] in facilitating the meeting.
[bookmark: _Hlk113538185][REDACTED] joined [REDACTED], Executive Director of [REDACTED] [REDACTED] ([REDACTED]) RCO of [REDACTED] County on [REDACTED] for the [REDACTED]. This was a meeting focused on forming an opioid prescription monitoring proposal. The goal was to form an advocacy campaign that specifically addresses the opioid crisis. [REDACTED] [REDACTED] is working on obtaining their 501(c)(3).
[REDACTED] and [REDACTED] visited [REDACTED] on [REDACTED]. [REDACTED], Executive Director, explained what the goals of the RCO are and how she plans to see that recovery support services are offered to the [REDACTED] and North East [REDACTED] area for women with substance use disorder and who may have experienced trauma from sex trafficking. [REDACTED] plans to offer life skills classes to [REDACTED] ([REDACTED]) participants (men and women) as well as All Recovery meetings and Self Care classes.
On [REDACTED] [REDACTED] members [REDACTED], [REDACTED] and [REDACTED] hosted visitors [REDACTED], Director Recovery Project and [REDACTED], Director of Contracts and Professional Services for the [REDACTED]  ([REDACTED]). The visit included an RCO tour including, [REDACTED], [REDACTED].

RCO Network Meetings:
RCO Network Meetings are another required key activity of the [REDACTED] BCOR grant. The BCOR Grant includes monthly RCO Network Meetings as a Key Activity, Page 12 of the Statement of Need. [REDACTED] suggested that [REDACTED] meetings are very productive and effective. The issue was raised that scheduling monthly [REDACTED] meetings could be difficult, therefore we could plan for three of these events and schedule webinars for the remaining months.
On [REDACTED] an RCO Networking Meeting was held in [REDACTED] [REDACTED] with representatives from [REDACTED], [REDACTED], [REDACTED], and [REDACTED]. Each director discussed successes and challenges, shared dinner, and discussed future next steps with the RCO TA Team.
Members from eight different RCOs joined [REDACTED]’s RCO TA Team on [REDACTED] for the March RCO Networking Monthly meeting. This month’s meeting focused on the benefits of and how to apply to be a part of [REDACTED]’s BCOR grant.

RCOs in Attendance:
[REDACTED]– [REDACTED] [REDACTED] – [REDACTED] 
[REDACTED] –[REDACTED] 
[REDACTED] – [REDACTED], [REDACTED], [REDACTED]


[REDACTED]– [REDACTED] [REDACTED]– [REDACTED] [REDACTED] – [REDACTED] [REDACTED]– [REDACTED] and [REDACTED]

There was positive feedback from everyone in attendance at this meeting. [REDACTED], [REDACTED], and the [REDACTED] have all expressed interest and appear to be capable of handling the BCOR project.
On [REDACTED] [REDACTED] hosted the monthly RCO Network meeting. Eleven [REDACTED] recovery community organizations were represented and [REDACTED] from [REDACTED] was the guest speaker.

[REDACTED] – BCOR FY2 October 2018-September 2019

In FY2, participants of cohort one, [REDACTED] and [REDACTED] Recovery, were able to acquire tools that will help them establish long term sustainability in their communities and expand peer recovery supports services. These recovery community organizations submitted monthly progress reports to [REDACTED]. One report, the RCO Progress Report, was narrative, explaining strengths and accomplishments as well as barriers that they encountered while participating in the key activities of the BCOR Grant. The second report, the RCO Peer Recovery Support Services (PRSS) report includes numbers of peers served per month. Services include but are not limited to: meetings, one on one check ins, groups, community outreach/events/speaking engagements, and trainings. These numbers have been growing steadily since FY2 began on September 30, 2019.
[image: ]

[REDACTED], Executive Director of [REDACTED] and [REDACTED], Executive Director of [REDACTED] Recovery used what they learned in FY1 to strengthen existing relationships with community partners and to reach out to new collaborators to build mutually beneficial relationships. These powerful leaders worked with their board of directors and the leadership team of [REDACTED], including the expertise of [REDACTED] and [REDACTED]. The leaders of cohort one have mentored cohort two through the BCOR process and they have been taking the lead on all BOCR activities for cohort three.
[REDACTED] is a licensed clinical professional and the cofounder of the [REDACTED]. [REDACTED] has helped facilitate BCOR meetings and

trainings including Asset Based Community Development, Science of Addiction Recovery, Cultures of Recovery and Medicated Assisted Recovery. He has been a guiding force throughout this project, offering support and encouragement to the organizations. He was instrumental in bringing continuing education units to the trainings.
[REDACTED] has been the Data Evaluator for this project. She has facilitated the process of administering the [REDACTED] Factors Inventory Surveys. There are 20 collaboration factors. The factors are measured by 40 items that are grouped into 6 categories. The six categories of the 20 collaboration success factors are: environment, membership characteristics, process and structure, communication, purpose, and resources. This has helped the organizations in cohorts one, two, and three collect important information from community collaborators. [REDACTED] gathered and analyzed this data. She also calculated and uploaded the GPRA survey data into SPARS. GPRAs were used by cohorts one and two in FY2 of the grant. The follow up rates are included below. [REDACTED], BCOR Project Director worked with [REDACTED] in assisting the RCOs with the GPRA survey and follow up process.
[REDACTED] completed three workshops during FY2:
· SOAR, Dec 2018
· ROSC, Feb 2019
· Recovery Advocacy, Feb 2018 [REDACTED] completed two workshops in FY2
· Cultural Competency, Jan 2019
· SOAR, Feb 2019
[REDACTED] completed four workshops in FY2
· SOAR, Mar 2019
· Recovery Messaging, April 2019
· ROSC, July 2019
· Self-Care, Aug 2019
[REDACTED] completed five workshops
· SOAR, May 2019
· Recovery Messaging, June 2019
· Recovery Advocacy, July 2019
· SOAR-MAT, Sept 2019; ROSC, Sept 2019).
A total of 195 baseline GPRAs and 172 30-day follow-up GPRAs were collected in FY2, representing an 88.2% response rate.

The [REDACTED] Factors Inventory data was presented to each RCO in a full report. The organizations could clearly see where they excel in community collaboration and where they need to focus attention moving forward. Each RCO used this information to work with their board of directors toward developing strategic pans. These plans were developed from the core mission, vision and values of the organizations. The organizations used what they had learned from the Asset Based Community Development training, the [REDACTED] Survey process, and their strategic plans to design a schedule of trainings for the community. The trainings were carefully selected by the RCOs in an effort to deepen existing relationships with stakeholders as well to develop new relationships with community partners. The trainings chosen by cohorts one and two included Recovery Messaging, Creating Cultures of Recovery, Applying the Science of Addiction Recovery (SOAR), Recovery Advocacy, Recovery Oriented Systems of Care (ROSC), MAR (SOAR modified), and a Self-Care Workshop.

[REDACTED] (CH1) FY2 Progress:
[REDACTED]’s current community partners include [REDACTED], Wake-Up Women, [REDACTED], and [REDACTED]. They also partner with One [REDACTED], [REDACTED] and [REDACTED]. The main focus of [REDACTED] has been on Peer Transportation Services to the underserved African American population of Rural Middle [REDACTED]. The organization works closely with the Department of Community Supervision and the Day Reporting Center. They have experienced incredible growth since becoming part of BCOR. In FY2, [REDACTED] (ED), and her team were able to provide bus passes for peers from Woman’s Treatment and Recovery Support Outpatient Services. The organization had lost funding for transportation and [REDACTED] was able to fulfill that need. In October of 2018 they offered services to 462 peers. As of October 2019, that number is 1,188 peers. They offer services in [REDACTED], [REDACTED] and [REDACTED], [REDACTED]. They belong to the [REDACTED] Chamber of Commerce and are members of the Association of Recovery Community Organizations (ARCO). They have been leading the key activities for BCOR cohort three RCOs. They also offer continued mentoring and mutual support for [REDACTED] Theatre and other RCOs.

[REDACTED] Recovery (CH1) FY2 Progress:
[REDACTED] Recovery ([REDACTED]) has been working with reentering citizens of [REDACTED]. They continue to offer new support services, meetings, groups, and classes for peers, families and allies. The RCO has been working on stigma reduction and has taken steps to establish meaningful relationships with employers in the [REDACTED] area that are willing to consider hiring people with criminal records. [REDACTED] (ED) and her team have been breaking down barriers with city officials. The city has agreed to hire six peer coaches to support peers in rural communities surrounding [REDACTED]. Two peers will also be hired to provide UBER services and coaching for those who need transportation services. They are taking group check in meetings into the [REDACTED] County Jails. The groups are called “[REDACTED]”. [REDACTED] partners with [REDACTED] County to get peers into detox programs. They partner with Goodwill, [REDACTED], [REDACTED], [REDACTED] County Police Department, [REDACTED] Police Department the [REDACTED], and [REDACTED]. They work with [REDACTED] team and they belong to the Chamber of Commerce. In addition to leading cohort three and mentoring cohort two, they have been advising [REDACTED] ([REDACTED] County) and working closely with [REDACTED] Addiction Recovery Support Center (ARSC) ([REDACTED] County).

[REDACTED] Theatre (CH2) FY2 Progress:
[REDACTED] Theatre has experienced a significant amount of growth in FY2 of the BCOR Grant. They moved from [REDACTED] County to [REDACTED] County and have found permanent location. They have used the tools of Asset Based Community Development and the [REDACTED] Factors Inventory to build a strategic plan. The founder of [REDACTED], [REDACTED], believes that they have found a new paradigm and [REDACTED]. The RCO offers recovery through artistic expression including dance, music, poetry, painting, drawing, yoga and other activities. They have been partnering with the [REDACTED], [REDACTED] ([REDACTED]), [REDACTED] ([REDACTED]), [REDACTED] County and [REDACTED] University. The organization is hopeful that they can have an impact on youth in the community and they are working with [REDACTED] 180 to offer a classroom experience for peers living with substance abuse disorder. The RCO offers [REDACTED] for groups, including theparticipants of accountability and drug courts. They offer group check in meetings and classes such as [REDACTED]. The RCO partners with [REDACTED] County to support RCO Development. They work closely with [REDACTED] RCO, [REDACTED], and [REDACTED] in [REDACTED], [REDACTED]. They will be finishing their BCOR activities with a review of a final [REDACTED] Factors Inventory. The organization completed all required BCOR trainings and consistently collected over 80% follow up GPRA surveys.

[REDACTED] (CH2) FY2 Progress:
[REDACTED] has been making progress with those incarcerated in [REDACTED] County jails. They have been offering groups and meetings in both men’s and women’s populations. They are now offering a regular Y12SR yoga class for women in jail. They also offer a special, once a month group for those incarcerated individuals who are part of work detail. At the RCO, they offer All Recovery, [REDACTED], and [REDACTED], meetings. They also offer yoga class at their facility. [REDACTED] (ED) has been working toward building a partnership with the local [REDACTED], [REDACTED]. [REDACTED] would like to be part of the new [REDACTED] Crisis Stabilization Unit plans. The RCO offers regular trainings, including Overdose Prevention. They offered all required BCOR trainings and were able to achieve over 80% of follow up GPRA surveys. They have used the Asset Based Community Development training and the [REDACTED] Factors Inventory to build a strategic plan. They have been working from their plan to create collaborative relationships in the community. Partners include [REDACTED] Coalition and [REDACTED]. They also partner with [REDACTED] Technical College. Hank serves on the [REDACTED] Advisory Board. They support and mentor other RCOs including [REDACTED] in [REDACTED], [REDACTED]. They are mentored by [REDACTED] Recovery. They will complete their BCOR participation with a final review of the strategic plan using the results of a [REDACTED] Factors Inventory Survey.

[REDACTED]  (CH3) FY2 Progress:
[REDACTED] is a grass roots organization that was started by one peer having a desire to help others. The founder, [REDACTED], and ED, [REDACTED] have been able to build the RCO from the support of the community in [REDACTED], [REDACTED]. The RCO offers [REDACTED] and All Recovery meetings. They also plan to begin offering a weekly [REDACTED] or [REDACTED]/parent support group. They have been using the BCOR opportunity to conduct community outreach efforts.
They have joined the Chamber of Commerce and are members [REDACTED]. [REDACTED] serves on the board of [REDACTED]. They partner with [REDACTED] and [REDACTED] (resource for people affected by domestic violence). They partner with several other RCO’s including [REDACTED], [REDACTED], and [REDACTED]. They are working with cohort one, [REDACTED] and [REDACTED] recovery to navigate the BCOR Key Activities. They have completed Asset Based Community Development and they have collected initial [REDACTED] Factors Inventory Survey. The RCO has been expanding peer services and are actively trying to meet the needs of the community. The organization will be reviewing another [REDACTED] Inventory Factors survey and they will use the data gathered to offer a series of trainings to members of their community.

[REDACTED] RCO (CH3) FY2 Progress:
[REDACTED] RCO has been offering services for two years. They have applied for BCOR three times and were accepted on the third attempt. [REDACTED] spends much ofher time at the [REDACTED] County Courthouse ([REDACTED]) advocating for peers who are facing potential incarceration. [REDACTED], and her team use lived experience to help others find their pathway to recovery. The RCO currently offers various meetings, wellness groups and classes. They offer regular NARCAN trainings. The RCO partners with [REDACTED] Domestic Violence Shelter to offer an All Recovery meeting. Another partner is [REDACTED].
This is a collaboration of local businesses and nonprofits working to support each other. The organization has signed a Memorandum of Understanding with the [REDACTED]. [REDACTED] is working with two temporary employment agencies, [REDACTED] and [REDACTED], to offer employment opportunities for peers in the [REDACTED] community. They are working on offering peer transportation services for peers. The RCO offers a weekly, drive through, food pantry. [REDACTED] and her team have supported [REDACTED] and the community of [REDACTED] County in RCO development. They work with [REDACTED], [REDACTED] Recovery and other RCO’s in [REDACTED]. They will use the information collected in the most recent [REDACTED] Inventory Factors Survey to revise their strategic plans and they will begin offering BCOR trainings to their community in January 2020.

FY2 Statewide Network (RCSP and BCOR) RCO Development and Symposia Planning

[REDACTED] and the [REDACTED] ([REDACTED]) are partners in this movement. They work with local peer leaders to: listen to local recovery communities about how they continue to support recovery; bring a national perspective on RCO development, operation and sustainability. They focus their efforts on: continuing to develop local resources and leaders in a recovery-focused and supportive way, promote programs and services deemed necessary by local communities, keeping a feedback loop open to support working together, and developing local awareness of the recovery movement and local behavioral health services. The number of recovery community organizations has grown from 17 to 30 since September 2018.
Listening sessions were conducted in 17 [REDACTED] communities over 13 counties between October 1, 2018 and September 30, 2019. The counties that conducted listening sessions are [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], and [REDACTED].
Three counties held community recovery symposiums during FY2. On October 13, 2018, a recovery symposium was held in [REDACTED], [REDACTED]. Approximately 100 people from [REDACTED] County came out to hear [REDACTED], Executive Director of [REDACTED] as the keynote speaker. The event featured other speakers from the local community, including panel members representing multiple pathways to recovery. [REDACTED] County held a recovery symposium on [REDACTED] at the [REDACTED]. Approximately 225 people attended this event. [REDACTED], Director of the Office of Recovery Transformation for the [REDACTED], was the keynote speaker. [REDACTED] was also the keynote speaker for the recovery symposium held in the West side of [REDACTED] County. This event was held on June 8, 2019.

Learning Collaborative Meetings:
Learning Collaborative meetings, formerly called RCO Network meetings, are another required key activity of the [REDACTED] BCOR grant. These meetings are designed to bring the recovery community organizations together to learn from one another and to find ways to collaborate. Topics reviewed in monthly learning collaborative meetings are chosen by the participants. They are asked what they would help them be more effective as leaders in their communities.
In October, 2019 the [REDACTED] was held at [REDACTED] ([REDACTED] office). This was an in person meeting to bring RCO’s and ARSC’s together. This was when the group transitioned from being called the RCO Network to the Learning Collaborative.
November 2018 learning collaborative meeting was a webinar presentation on [REDACTED]. The meeting was hosted by [REDACTED] and the training was facilitated by [REDACTED], ED of [REDACTED].
In December 2018, a webinar was presented on [REDACTED] with the Peer.
This was facilitated by the Executive Directors of [REDACTED], [REDACTED], and [REDACTED].
January 2019 was kicked off with a [REDACTED]. The presentation was facilitated by [REDACTED], [REDACTED] Director of Development, and [REDACTED], BCOR Consultant.
In February 2019 [REDACTED], [REDACTED]Coordinator and [REDACTED], [REDACTED], presented on the benefits of Medication Assisted Recovery as a pathway for long term recovery.
The [REDACTED] ([REDACTED]) facilitated the March 2019 learning collaborative meeting. This was an in person meeting held in [REDACTED]. [REDACTED], [REDACTED] Executive Director and her team members, [REDACTED] -Statewide PSWRC Coordinator and [REDACTED] -Director of Communications, offered information about their organization and the services that they provide.
The April 2019 learning collaborative webinar was hosted by [REDACTED]. [REDACTED]  Director of Technology, [REDACTED]. [REDACTED]  presented on the [REDACTED], a web based database service provided by [REDACTED].
The learning collaborative for May 2019 was an online webinar with [REDACTED]  and [REDACTED]  facilitating a Recovery Messaging workshop.
In June 2019, an in-person meeting was held at [REDACTED]  RCO in [REDACTED]  County. The topics were [REDACTED]’s faith based initiative and the kickoff meeting for Appreciative Inquiry. Core AI Teams were established.
July 2019 focused on Recovery Advocacy. This learning collaborative meeting was a webinar facilitated by [REDACTED], [REDACTED] Chief of Communications and Policy.
In August 2019, former [REDACTED] Deputy Director (retired), [REDACTED] facilitated a webinar about professional Ethics. This meeting was an online webinar.
In September 2019, the learning collaborative was held at [REDACTED]  ([REDACTED]) in [REDACTED]  [REDACTED]. The guest speakers were [REDACTED]  and [REDACTED] of the [REDACTED] ([REDACTED]) [REDACTED]. The [REDACTED]  [REDACTED]  is a valued partner of [REDACTED] and they offer support to thousands of peers and family members across the state. This meeting also included additional Appreciative Inquiry development. RCO employees and directors came together to conduct focused interviews about what they saw as the true meaning and benefit of collaboration. This information will be used again in the future in order to help the collaborative grow and evolve. The end goal is to develop a collaborative network that helps support recovery community organizations so that they can better serve their communities.
FY2 - $25,000 Supplement Project Information Narrative

FY2 Supplement Contract A. Leadership Challenge Workshop – [REDACTED]
As part of the programs funded by the BCOR Supplemental Award on Monday, [REDACTED] and Tuesday, [REDACTED] from 9 am to 4:40 pm the [REDACTED] Council hosted The [REDACTED] from various locales throughout the state of [REDACTED]. The instruction was led by [REDACTED], who is a [REDACTED] trained Motivational Interviewing trainer (2004), an Internationally Certified Clinical Supervisor, and an Internationally Certified Alcohol and Drug Counselor. He is a Certified Master in Training for the Leadership Challenge Workshops.
The Leadership Challenge curriculum is comprised of the following training elements:
-LPI 360: Leadership Practices Inventory: (Conducted in [REDACTED])
-Self-guided online inventory that measures leadership competencies and how to act on those discoveries:
-Two Day Workshop: (Monday [REDACTED] and Tuesday, [REDACTED], [REDACTED])
-Highly interactive 16-hour training experience that incorporates the use of a variety of resources and tools, including the [REDACTED].
-Designed to inspire, engage, and help any leader develop the skills needed to meet whatever leadership challenges lay ahead.
-Participants return to the workplace with an action plan in-hand, prepared to implement their new skills on the job beginning Day 1
-Telephone coaching sessions: April through September
-Follow up online [REDACTED] 
-Follow up [REDACTED]  Workshop: Friday, September 27, [REDACTED] 

The Two Day Workshop, which was held at the [REDACTED]  in [REDACTED], [REDACTED], included instruction on how the [REDACTED]  correlate to high performing leaders and how to practically apply these practices every day. During this workshop, participants assessed the results of the [REDACTED] feedback process and how to use the results to develop an individual action plan for their personal leadership development. Each attendee will receive telephone coaching to encourage and gauge action plan progress, and there will be a final one day workshop on [REDACTED].

Post Workshop surveys reveal that the training was very well received. Scores for the main survey questions were as follows:
The Training goals fulfilled my goals and expectations:	4.78 out of 5 The participant workbook effectively supported my learning:    4.89 out of 5 I can be a more effective leader as a result of this program:	5 out of 5
I will recommend this program to others:	5 out of 5

Individual comments included:
-Superb knowledge of info, gentle warm delivery. Open and let the group explore safely and inspired me to learn more and go deeper.
-I walked away from this training with a plan of action. I am better for it and will use the resources provided to further educate myself about leadership

-Learning my style of leadership and to exemplify positive role modeling is what I can do to help change the world for a common good.
-The leadership challenge workshop instructed by [REDACTED] has given me the tools to model, inspire, challenge, enable and encourage with simplicity and purpose.

In the months from the end of the first [REDACTED] in March through September [REDACTED] conducted follow up calls to the participants in order to gauge progress in applying the skills and techniques learned at the training. It was during this time that two individuals had to drop out this initiative due to personal circumstances.

On September 27, 2019 the final one day [REDACTED] was held in [REDACTED]. All remaining participants conducted an additional [REDACTED]: [REDACTED] assessment to measure progress in developing their new leadership skills. [REDACTED] reviewed the assessments and provided feedback. He also discussed the success of their individual action plans and how they could be updated for future personal growth.
Again post workshop surveys show that the training was very well received and appreciated with an average response rate of 4.96 with 5.0 being the highest score. Individual comments include:
-I had the opportunity to process and think through challenges
-[REDACTED] is an amazing passionate leader, well-educated and experienced
-[REDACTED] was dynamic and compassionate and delivered powerfully
-I really enjoy what this training is doing for my leadership ability.
-Workshop helped shape me into an effective leader.
-[REDACTED] firmly believes that [REDACTED] has helped to provide key skills in building capacity and sustainability for Recovery Community Organizations by developing competent and motivated leadership, and effective connections with County, City and local community decision makers.

FY2 Supplement Contract B. Building Communities of Recovery: Developing Community Connection and Board Involvement in [REDACTED] Recovery Community Organizations – [REDACTED]
In January 2019, [REDACTED] ([REDACTED]) was engaged by the [REDACTED] to create a set of services for up to 10 [REDACTED] ARSCs and RCOs which would improve their ability and proficiency to identify supportive organizations in their communities and engage their boards properly in the process.
[REDACTED] conducted an online presentation on the services offered. The ARSCs and RCOs were given the opportunity to listen to the presentation then indicate interest in the project directly to the [REDACTED] staff. [REDACTED] was given a list of ARSCs/RCOs to contact and begin work with.
During the course of the project, some ARSCs/RCOs dropped out for various reasons and some were added. By the end of September 2019, nine organizations were engaged, two dropped out, one failed to proceed to engagement and one didn’t respond to attempts to contact. These results are detailed in an attachment.
Each participating ARSC/RCO was paid an on-site visit. During this visit, [REDACTED] provided a 2-hour educational session and dialogue with either executive management or board/management. The session consisted of three parts:
a. Sources of community power. Examination of 8 types of power structures and discussion on how this connects to the organization today.

b. Community organizations. Examination of 11 classes of community organizations and how these interact or influence the business and especially future sustainability.
c. Board recruitment. A specific tool was examined to illustrate a board member talent/skill assessment process that matched the organization’s needs.

At the first session, [REDACTED] also went over the proposal elements with the participants and asked the participants to contact [REDACTED] after they had had a chance to review the services offered to discuss further engagement. The results can be seen in the attachment.
[REDACTED] also informed participants that he would work with any client at no charge after the end of the grant period as long as they wanted to engage [REDACTED] within the confines of the initial proposal.
Services offered:
1. Community Connection:
Define, evaluate and document the community power structure.
City, County, State, Agency, Legislative Plan approach within the power structure that maximizes impact and support [REDACTED] BCOR.
Initial plan outline:
Create a set of presentation and communication materials and methods designed to create understanding and elicit support.
Elevator speech, PowerPoint presentations, relevant and customized handouts

2. Board/CEO Readiness and Role in Community Connection:
Document board structure, composition and knowledge
Consult with Board and Leadership on board member skills, demographics and expertise and if asked, assist in creation of board recruitment matrix and gap analysis
Create training for board commensurate with their skill and expertise Duties, roles, responsibilities of not-for-profit boards
Board recruitment and retention Best board practices

3. Other services offered
Review Board bylaws, Strategic Plan, Marketing Plan, [REDACTED] Factor Inventory, Board member CVs and/or profiles
Provide audit tool / checklist for community and legislator engagement Provide training on Board basics and recruitment
Help assess Board composition and recruiting needs Help construct community asset inventory
Help develop strategy for community leadership outreach
Help create marketing materials, specifically presentation materials and handouts for civic, legislator and government presentations
Services include, Review of documents off-site (estimated 2 hours), up to 3.5 hours of time on- site in one visit, up to 2 hours of teleconferencing time, and follow up calls at 3, 6 and 12 months.

[REDACTED] – BCOR FY3 October 2019-September 2020

In FY3, cohort one RCOs, [REDACTED] and [REDACTED] Recovery, led the Key Activities for cohort three, [REDACTED] and [REDACTED] RCO. Regular bi-monthly meetings were held as a group and with the mentor/mentee teams were able to acquire tools that will help them establish long term sustainability in their communities and expand peer recovery supports services. These recovery community organizations submitted monthly progress reports to [REDACTED]. One report, the RCO Progress Report, was narrative, explaining strengths and accomplishments as well as barriers that they encountered while participating in the key activities of the BCOR Grant. PRSS outreach/events/speaking engagements, and trainings. These numbers have been growing steadily since FY3 began on September 30, 2019.

[REDACTED] has been the Data Evaluator for this project. She has facilitated the process of administering the [REDACTED] Factors Inventory Surveys. There are 20 collaboration factors. The factors are measured by 40 items that are grouped into 6 categories. The six categories of the 20 collaboration success factors are: environment, membership characteristics, process and structure, communication, purpose, and resources. This has helped the organizations in cohorts one, two, and three collect important information from community collaborators. [REDACTED] gathered and analyzed this data. She also calculated and uploaded the GPRA survey data into SPARS. GPRAs were used by cohort three in FY3 of the grant. The follow up rates for the three years are included below. [REDACTED], BCOR Project Director worked with [REDACTED]
in assisting the RCOs with the GPRA survey and follow up process.

Table X: SPARS Data Summary: BCOR Response Rate and Number of Respondents

	
	Training 1
	Training 2
	Training 3
	Training 4
	Training 5
	Training 6
	Total

	
	Response Rate - # of respondents
	Response Rate - # of respondents
	Response Rate - # of respondents
	Response Rate - # of respondents
	Response Rate - # of respondents
	Response Rate - # of respondents
	Response Rate - # of respondents

	Cohort 1
	
	
	
	
	
	
	

	RCO #1:
	80.0%
	90.9%
	88.9%
	82.6%
	87.5%
	83.3%
	85.1%

	LPR
	(8/10)
	(10/11)
	(8/9)
	(19/23)
	(7/8)
	(5/6)
	(57/67)

	RCO #2:
	87.5%
	87.5%
	100.0%
	83.3%
	100.0%
	81.3%
	88.2%

	[REDACTED]
	(7/8)
	(7/8)
	(5/5)
	(5/6)
	(8/8)
	(13/16)
	(45/51)

	Cohort 2
	
	
	
	
	
	
	

	RCO #3: [REDACTED]
Theatre
	100.0% (11/11)
	100.0% (17/17)
	81.8% (9/11)
	83.3% (10/12)
	
N/A
	
N/A
	92.2% (47/51)

	RCO #4:
[REDACTED]
	88.9% (24/27)
	84.2% (16/19)
	85.7% (12/14)
	83.3% (10/12)
	90.9% (10/11)
	100.0% (15/15)
	88.8% (87/98)

	Cohort3
	
	
	
	
	
	
	

	RCO #5:
	90.9%
	100.0%
	85.7%
	90.0%
	100.0%
	85.7%
	93.1%

	F2F
	(10/11)
	(20/20)
	(12/14)
	(9/10)
	(10/10)
	(6/7)
	(67/72)

	RCO #6:
	94.7%
	90.9%
	87.5%
	92.3%
	91.7%
	87.5%
	91.5%

	Reboot
	(18/19)
	(10/11)
	(7/8)
	(12/13)
	(11/12)
	(7/8)
	(65/7)

	[REDACTED]
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Total: 89.8% (368/410)



The [REDACTED] Factors Inventory data was offered to each RCO in FY3. Cohort 1 opted to not participate in their own [REDACTED] Survey and instead focused attention on fully supporting the process for cohort 3 RCOs. Each RCO used this information to work with their board of directors toward developing strategic pans. These plans were developed from the core mission, vision and values of the organizations. The organizations used what they had learned from the Asset Based Community Development training, the [REDACTED] Survey process, and their strategic plans to design a schedule of trainings for the community. The trainings were carefully selected by the RCOs in an effort to deepen existing relationships with stakeholders as well to develop new relationships with community partners. The trainings chosen by cohorts one and two included Recovery Messaging, Creating Cultures of Recovery, Applying the Science of Addiction Recovery (SOAR), Recovery Advocacy, Recovery Oriented Systems of Care (ROSC), and Narcan/Naloxone Training. The RCOs partnered with the [REDACTED] of [REDACTED] ([REDACTED]) and [REDACTED]’s [REDACTED] ([REDACTED]) to offer Lunch and Learns for [REDACTED] personnel. More details about this program is included in the progress reports below.

Peer Interaction Data – BCOR Grantees 2017-2020
(Meetings, groups, check-ins, trainings, events, and others)
[image: ][image: ]

[REDACTED] (CH1) FY3 Progress:
The middle [REDACTED] community has been positively impacted by the work done at [REDACTED] RCO. [REDACTED] stands for [REDACTED] to Promote Empowerment. [REDACTED], Executive Director, intentionally uses a lowercase “i” in [REDACTED] because she firmly believes in the participatory process of peer recovery support. Collaboration and partnerships are cornerstone to the work at this organization. Transportation services provided by this RCO help residents of the community get access to peer support and coaching while being transported to places of employment, medical appointments, medication assisted treatment programs, probation and parole appointments, grocery stores, and more.
This RCO found creative ways to support peers during COVID-19. The staff at [REDACTED] used transportation services to transfer school breakfast and lunches to children during 2020 when schools closed. They found ways for parents, in local treatment programs, to stay connected with their children and other family members by offering use of computer tablets and internet connections. [REDACTED] offered weekly online meetings for peers who were affected by the pandemic. They engaged in extra community outreach via telephone in order to stay connected with peers in and seeking recovery. The organization met all grant deliverables and submitted accurate reports in a timely manner.
[REDACTED] worked with both [REDACTED] RCO and [REDACTED] during FY3. [REDACTED] led the BCOR process and made sure that BCOR flowed smoothly and that all deliverables were met and/or exceeded. [REDACTED] also extended assistance and mentorship to [REDACTED], [REDACTED], [REDACTED], [REDACTED]– [REDACTED], [REDACTED], and other organizations. This organization has grown in terms of support services, community collaboration, and physical space. The Mayor of [REDACTED] came out regularly to support [REDACTED] and he identified

himself as a person in long term recovery. Partnerships that have grown and developed for [REDACTED] are with the [REDACTED], [REDACTED], [REDACTED], [REDACTED] and [REDACTED], [REDACTED], and [REDACTED].

[REDACTED] Recovery (CH1) FY3 Progress:
[REDACTED] Recovery went through significant changes in FY3 of BCOR. [REDACTED] left the organization as Executive Director and she was replaced by long time employee, [REDACTED]. [REDACTED] stepped into the mentor role and supported grantees, [REDACTED] and [REDACTED] RCO until the end of the grant. Services were impacted at the organization during the first few months of the pandemic. Pre COVID, they were excited about a meeting specifically targeted to the LGBTQ community. COVID-19 prevented the organization from being able to provide in person meetings and groups. They served peers via Zoom meetings and scheduled [REDACTED], safe and socially distant one on one peer coaching sessions when possible. In August 2020, [REDACTED] started offering safe, socially distant in- person meetings.
A reentry program for women, called [REDACTED], has been extremely successful. Ladies are able to leave jail and prison and receive continuous, ongoing recovery support. The RCO continues to support peers by offering work in their [REDACTED].
Community partnership and collaboration has been the driving force behind [REDACTED]’s success. They partner with [REDACTED]. [REDACTED] college students come regularly to plant seedlings to support the peer [REDACTED]. [REDACTED] is involved with team of partners who have built a [REDACTED] serving to strengthen a supportive network for the local community. This is a group of collaborators including: The Salvation Army, [REDACTED], NAMI [REDACTED], West [REDACTED] Baptist Church, and others.
Additional initiatives include working with [REDACTED] and [REDACTED] to offer educational sessions to Emergency Department personnel. [REDACTED] refers peers to the RCO and calls staff when individuals request peer support. Relationships with other community partners has allowed the RCO to have won the [REDACTED] in [REDACTED] for three years in a row. [REDACTED] led the RCOs in cohort 3 along with [REDACTED]. The organization met all grant deliverables and submitted accurate reports in a timely manner. [REDACTED] visited [REDACTED] and offered encouragement and advice to them as they navigated the training phase of the BCOR grant. In FY3, the RCO started mentoring the rural community of [REDACTED], [REDACTED]. The RCO also assisted [REDACTED] County with RCO development and they partner with [REDACTED] to offer recovery events to the community, including a softball tournament where members of the recovery community faced off against members of law enforcement.

[REDACTED] RCO (CH3) FY3 Progress:
[REDACTED] RCO continued to offer safe and socially distanced peer recovery services during FY3. [REDACTED] community members face significant barriers around stigma concerning poverty and substance misuse. Stigma is also an issue because the community struggles with understanding and accepting multiple pathways to recovery. BCOR has helped the RCO offer new services including [REDACTED], where incarcerated peers can email the RCO for support. [REDACTED] County Drug Court staff use a platform called [REDACTED] in order to allow inmates to connect with their attorneys. [REDACTED] started using the [REDACTED] platform so that peers can call the RCO when they are in need of peer support. [REDACTED] provided Narcan training in the [REDACTED] County Jail. Each person who attended the training received a free Narcan kit in their property. The organization continued to offer regular Narcan trainings to the community including to first responders and law enforcement officers.
In FY3, the [REDACTED] team offered weekly drive-up foodbank services. This service is set up so that people do not ever exit their vehicle. The team took extra care to meet people where they were by offering employment assistance and transportation services. [REDACTED] offered a variety of meetings and groups for peers and also offered one on one peer recovery check-ins. During COVID-19, the RCO partnered with [REDACTED] Department of Public Health to offer free drive in virus testing.

[REDACTED] offered six trainings as part of the BCOR grant deliverables. [REDACTED] focused much of their work on advocating for peers who struggle to navigate the criminal justice system. The heart of the RCO is helping people returning to the community after incarceration. They were intentional about who the BCOR trainings would benefit. [REDACTED], Executive Director, expressed interest in creating a stronger relationship with the [REDACTED] ([REDACTED]). BCOR consultant [REDACTED], set up meetings for cohort 3, introducing them to key [REDACTED] personnel across [REDACTED].
Two community Lunch and Learns for [REDACTED] Recovery and [REDACTED] during FY3. The events were well attended and the participants completed valuable GPRA surveys. The RCO offered a [REDACTED] Training in addition to the BCOR required trainings.
[REDACTED] used the tools learned from BCOR to find ways to expand peer recovery support services and to build capacity to ensure long term sustainability in the small rural [REDACTED] community. The organization became a member of the [REDACTED] County Substance Abuse Coalition, which is a collaboration of local agencies and organizations who work together to find solutions for the community. The BCOR success caught the attention of neighboring community, [REDACTED] County. The RCO has found grant funds to support expansion and a [REDACTED] RCO office has been opened in that area.
Because of BCOR, [REDACTED] is now part of a National Opioid Summit in [REDACTED], [REDACTED]. The [REDACTED] Narcan in Jail program is being highlighted and recognized nationally.

[REDACTED] (CH3) FY3 Progress:
[REDACTED] started BCOR as a new, emerging RCO, with no office. During FY3 they expanded services, physical space, personnel, and community partnerships. The organization started offering several meetings, mainly offered to [REDACTED] County Drug and Accountability Court participants. Meetings included [REDACTED], [REDACTED], AA and, [REDACTED]. They started a faith based support meeting on Sundays. As months went by, meetings became more popular and they needed to find space to expand. The team found space in a strip mall and started working on their strategic plan. The started with a staff of one and relied heavily on support from regular, dedicated volunteers. As part of BCOR, [REDACTED] used what they learned from the [REDACTED] Factors Survey and looked at the “low hanging fruit” in terms of collaborators. They found that by partnering with other recovery community organizations, they could increase exposure and find what worked well for others and use that to guide progress for the community of [REDACTED].
As the RCO grew, they received additional funding and they were able to hire staff to support more peers. As a [REDACTED] team, [REDACTED] ([REDACTED] President) and [REDACTED] (Executive Director) [REDACTED] lived their recovery values out loud and used their personal lived experience to the organization. They used their professional knowledge to start a social enterprise venture, a staffing agency and a construction company. Peers in early recovery were given the opportunity to find employment and they stayed connected with the RCO for ongoing support. The RCO offered a safe space for people to come visit and check in. They offer a clothing closet for those in need. During COVID-19, the RCO partnered with [REDACTED] Department of Public Health to offer free walk up virus testing.
In [REDACTED], [REDACTED] gained a license to offer tattoo services. [REDACTED] staff member, [REDACTED], a professional [REDACTED], recently graduated the CARES Academy. [REDACTED] has offered peer coaching in addition to providing professional tattoo cover ups that help people move past painful reminders of their lives before recovery. Another staff member is also a certified Forensic Peer Mentor (FPM) in addition to being CPS-AD. [REDACTED] was highlighted as a speaker for the [REDACTED]/FPM/RCO Lunch and Learns, using her lived experience to help promote long term recovery and life after being on probation and parole.
As a result of the BCOR participation, community partnerships were formed with the [REDACTED] County Sheriff’s Office, the [REDACTED] ([REDACTED]), [REDACTED], [REDACTED] County Family Connection, and [REDACTED]  (an inpatient Recovery Program offered by the [REDACTED]). In addition to the trainings required by the BCOR grant, the RCO offered Narcan training to [REDACTED] County Jail employees and Sheriff Deputies. The RCO partnered with [REDACTED]’s Place Addiction Recovery Support Center to offer an Overdose Awareness

Event. They have partnered with several RCOs for recovery events, including [REDACTED], [REDACTED] and [REDACTED].

FY3 Statewide Network (RCSP and BCOR) RCO Development and Symposia Planning

Oct2019-Sept2020:
[REDACTED] and the [REDACTED] ([REDACTED]) are partners in this movement. They work with local peer leaders to: listen to local recovery communities about how they continue to support recovery; bring a national perspective on RCO development,
operation and sustainability. They focus their efforts on: continuing to develop local resources and leaders in a recovery-focused and supportive way, promote programs and services
deemed necessary by local communities, keeping a feedback loop open to support working together, and developing local awareness of the recovery movement and local behavioral health services. The number of recovery community organizations has grown from 30 to 33 since September 2019, with an additional three communities in the development process.
Listening sessions were conducted in 7 [REDACTED] communities over between October 1, 2019 and September 30, 2020. The counties that conducted listening sessions are [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], [REDACTED], and [REDACTED]. [REDACTED] RCO Development Team provided 11 Recovery Messaging Trainings to over 100 peers during FY3.
Only one county held an In-Person community recovery symposium during FY2, due to COVID-
19. On [REDACTED], a recovery symposium was held in [REDACTED], [REDACTED]. Approximately 200 people from [REDACTED] County and surrounding communities came out to hear [REDACTED], Executive Director of [REDACTED] as the keynote speaker. The event featured other speakers from the local community, including panel members representing multiple pathways to recovery. On [REDACTED], a virtual recovery symposium was held for [REDACTED] County, [REDACTED]. Over 50 people on Zoom and over 500 Facebook views from the [REDACTED] County community supported online to hear [REDACTED], Executive Director of [REDACTED] as the keynote speaker. The event featured other speakers from the local community, including panel members representing multiple pathways to recovery and many resources from various organizations and entities within the community.

Learning Collaborative Meetings: (See $25,000 Supplement Report). The contract by [REDACTED] was used for the FY3 monthly Learning Collaborative meetings.

FY3 - $25,000 Supplement Project Information Narrative

FY3 Supplement [REDACTED] – [REDACTED]
[REDACTED], President of [REDACTED]. [REDACTED] works with organizations to design events and experiences which bring together whole groups in a strengths-based environment to ask and answer powerfully designed questions. Our process is designed to extract the best wisdom from the community and most importantly, deliver powerful outcomes. [REDACTED] facilitates highly experiential online and in-person workshops to help individuals discover their inherent ability to increase resilience, harness strengths, amplify appreciation, and create purposeful visions. BCOR grant work started after the [REDACTED] event in [REDACTED].
December 2019: In November and December, [REDACTED] conducted live Zoom calls to introduce the steps of creating the RCO [REDACTED].
RCO [REDACTED]: On [REDACTED] [REDACTED] ran a 3 ½ live event in [REDACTED], [REDACTED] with 100+ attendees. Several calls occurred before the summit to coordinate the supplies, expectations, and agenda. [REDACTED] created a workbook for each individual attendee to be guided through in real time. This event brought 20+ RCO’s through an experience of personal and collective purpose. 10+ Groups of 7-8 were created to co-create the core strengths of the

RCO/ARSC network. Each group got to present their core strengths to the entire room. The final activity was for each individual RCO to plan out their top strategic initiative for 2020. Each RCO presented out their strategic initiative, allowing the entire room to see what each RCO is working towards in 2020.

January 2020: [REDACTED] compiled and shared data from ARSC/RCO [REDACTED]. On [REDACTED], [REDACTED] conducted a Live Zoom Webinar to co-create shared visions of a new future for the RCO/ARSC network. The webinar began with takeaways from the live event on [REDACTED]. Participants were then instructed to journal answers to an imagine question of the RCO network 5 years into the future. This was followed by a small group activity to share, listen, and theme out these future visions. Each group presented their findings to the large group.

February 2020: [REDACTED] compiled all of the data from ARSC/RCO [REDACTED]. On Feb. 10, 2020, [REDACTED] conducted a Live Zoom Webinar to co-create the RCO/ARSC networks mission statement and greatest opportunity areas. The top 12 core strengths of the ARSC/RCO network were compiled and shared during this call. The top 12 core strengths starting from most shared are connection, hope, community, safety, compassion, support, consistency, inclusiveness, love, passion, and advocacy. The next step was to co-create the mission statement. Participants worked in groups of 5-6 to create a 10-20 word mission statement. Each group had the opportunity to present their mission statement. Next, all participants were presented with the data from the January 24th call in order to co-create the most important opportunity areas to focus on in the year 2020. Small groups were instructed to come up with the top 2-3 opportunity areas and present this information to the larger group.
ARSC/RCO Network Mission Statement:
The ARSC/RCO Network empowers communities to help eliminate barriers and reduce stigma enabling peers to heal and grow in order to reach their full potential in recovery.

March 2020: [REDACTED] prepared and compiled ARSC/RCO [REDACTED]. Several calls were conducted with [REDACTED] in preparation for the [REDACTED] live event. *ARSC/RCO [REDACTED] on [REDACTED] Live Event Canceled Due to Covid-19.

April 2020: On [REDACTED], [REDACTED] facilitated the [REDACTED] Event with the ARSC/RCO network. Participants were led through a highly interactive and engaging experience about the topic of resilience. Each participant connected to their own story of resilience and journaled their strengths, lessons, and values. Next, small breakout rooms of group of 5-6 worked together to co-create an empowering statement of resilience. Each group presented their resilience affirmation and were instructed to create their own resilience statement. The group was then instructed to leverage their inner power and create a short-term action plan that will embody their resilience and leverage their strengths.
*[REDACTED] created a certificate of completion for the attendees to receive CE credits.

May 2020: On [REDACTED], [REDACTED] facilitated the [REDACTED] Online event with the ARSC/RCO network. This 90 minute highly interactive and experiential event began with participants connecting to their story of appreciation. Participants then journaled their heart qualities that were evident in their story of appreciation. Small groups of 5-6 worked together to share their stories of appreciation/heart qualities and voted up one story to be shared with the larger group. Some of the qualities that were shared were gratitude, peace, organization, long-term Recovery, strength, hard work, resilience, acceptance, perseverance, asking for and accepting help for others,

compassion, and empathy. The final activity was for each participant to journal their practices and action they could commit to in the next 7 days in order to experience more appreciation, gratitude, or self-care.
On [REDACTED], [REDACTED] facilitated a two-hour online Zoom training called [REDACTED] Online Training with the ARSC/RCO network. This training enabled attendees to facilitate their own [REDACTED] workshop. Each participant was led through the [REDACTED] workshop experience. This highly experiential workshop connected participants to stories of overcoming an adversity which is relevant during this pandemic as many attendees are facing new challenges. Groups of 5-6 worked together to co-create a statement of resilience to be share with the large group. Participants created their own personal statement of resilience as well as a 90-day action plan.
[REDACTED] walked each participant step-by-step through each part of the workshop using an online drawing tool called an [REDACTED]. [REDACTED] then provided a Power Point presentation of facilitation mastery tips. Time was also given for Q & A at the end.

June 2020: On [REDACTED], [REDACTED] facilitated a 2-hour live Zoom event called the ARSC/RCO [REDACTED] Part 1. This event brought forth the learnings and wisdom that was crowdsourced in our previous events in January and February. The ARSC/RCO network’s new mission statement that was co-created during the [REDACTED] event and voted on by the network was shared in the opening minutes. The participants were then lead through a paired interview activity in order to learn and share where they have been more resourceful than ever before; their strengths that were present; and how they could be utilizing these ideas moving forward. The next active learning cycle involved a crowdsourcing activity in groups of 5-6 people. Each group generated ideas that have the most energy and the top 3-5 ideas were presented to the larger group. These ideas were turned into implementation and actions plans that will lead us into our second event in July.

July 2020: On [REDACTED], [REDACTED] facilitated a 90 minute Zoom event called [REDACTED] with the ARSC/RCO network. This 90 minute event highly interactive event began with the participants connecting to stories of well-being. Participants then journaled the actions and routines that were present when they were feeling healthy, whole, and most alive. Breakout rooms were created for groups of 5-6 people to crowdsource 3 self-care actions they want to continue, 3 self-care actions they want to start doing. Each group chose a presenter to share their learnings. Groups even chose 1-2 actions they would like to stop doing such as procrastination and poor food choices. The final active learning cycle was an action plan to create a self-care routine. Each participant chose self-care actions they will begin to implement in the next 7 days. Participants were placed into pairs to share their intentions and keep each other accountable.
On [REDACTED], [REDACTED] facilitated a 2-hour live Zoom event called the ARSC/RCO [REDACTED] Part 2. This second event linked the learnings from part one in June. The ARSC/RCO network came together to co-shape the top 4 opportunity areas as a network.
These 4 opportunity areas were chosen because they represented the most common themes shared across the ARSC/RCO network. The 4 opportunity areas or How Might We’s were as follows: Improving Access to Resources, Reduce and Eliminate Stigma, Gaining Exposure and Community Collaboration, and Sharing Best Practices across All RCO’s. A topic leader was chosen in advance to lead each of the 4 opportunity areas using a technology called Padlet. A one conversation brainstorm allowed participants to share their specific ideas for each of the 4 areas. These ideas were recorded by a topic leader assigned to that specific area via [REDACTED]. Each participant voted on which of the 4 areas they were most interested in working on. 4 breakout rooms were created in order to prototype ideas for each area. Each group presented their ideas they would like to see moved forward to the larger group. The day ended with appreciation and a short-term action plan. A survey was sent to each of the participants in order to hear any additional ideas and to learn what area each participant would like to work on moving forward.

August 2020: On [REDACTED], [REDACTED] facilitated a 2-hour live Zoom event called the ARSC/RCO [REDACTED] Part 3. This third event brought together the ARSC/RCO network to ideate the 2 top ideas that emerged from the 4 opportunity areas/[REDACTED] in July. The top 2 ideas were a [REDACTED] and RCO/ARSC Network Facebook group. Each participant chose which of the 2 ideas they were most energized to work on and placed into 2 different breakout rooms. The breakout groups were instructed to brainstorm ideas, present their ideas, decide on what to bring to life, and create it. All of the ideas were captured using [REDACTED]. Both groups presented their final ideas to the larger group. Group one presented their idea to create a website platform to map out all of the RCO/ARSC networks resources. Group two shared ideas for the [REDACTED] [REDACTED] Facebook group. The final activity was to have each group come back together to fill out a deployment/action plan: 30 day, 90 day, 6 month goals. The deployment/action plan included a section for people to sign up or become champions to move these ideas forward. Each group scheduled or discussed a time to meet in September for next steps.

September 2020: On [REDACTED], [REDACTED] facilitated a 60 minute Zoom event with the Map of Resources team/group/champions. This event brought together the champions from our [REDACTED] event wanted to help move the Map of Resources opportunity forward. The event started with a paired interview around 2 questions: Think of a story when you were a part of a project you were part of in the past that was extremely successful. What are the things the team did to move this idea forward? How frequently did they meet? Share wins? What goals did the team decide on? How did they measure progress along the way? What are the key lessons we can pull from this experience? Each participant was put into breakout groups to interview their partner. The group was brought back together and we heard 3-4 report outs to the large group. The next activity was to crowdsource what success will look like. 2 breakout group were created and instructed to share their story, listen for insights, themes, and ideas, and present their action plan. Each group presented their findings such as how often they want to meet, sharing wins, gaining feedback, meeting more frequently in at the beginning, accountability, and overcoming obstacles that present themselves. This group will vote to when they will meet next with a poll.
On [REDACTED], [REDACTED] will facilitate a 60 minute Zoom event with the [REDACTED] [REDACTED] Facebook group team/group/champions. This event brought together the champions from our August 28th event who wanted to help move this implementation of this Facebook group a reality. The event started with a paired interview around 2 questions: Think of a story when you were a part of a project you were part of in the past that was extremely successful. What are the things the team did to move this idea forward? How frequently did they meet? Share wins? What goals did the team decide on? How did they measure progress along the way? What are the key lessons we can pull from this experience? Each participant was put into breakout groups to interview their partner. The group was brought back together and we heard 4 report outs to the large group. The next activity was to crowdsource what success will look like. 2 breakout group were created and instructed to share their story, listen for insights, themes, and ideas, and present their action plan. Each group presented their findings such as how often they want to meet, sharing wins, gaining feedback, meeting more frequently in at the beginning, accountability, and overcoming obstacles that present themselves. The group voted that their next meeting will be on [REDACTED] at 10:00AM. [REDACTED] will coach two of the champions in facilitating the agenda for the next meeting.

Project Sustainability/Summary
In FY3, members of cohort three used what they learned from the Asset Based Community Development (ABCD) training provided by [REDACTED]. They started with a baseline which included partnerships and allies that helped them get started as grassroots, nonprofit, 501(c) 3 recovery community organizations. Cohort one ([REDACTED] and [REDACTED]

Recovery) guided cohort three through the BCOR grant process and helped them collect feedback from the [REDACTED] Factors Inventory Survey. Cohort one had been through the BCOR process in FY1 and mentored cohort two RCOs through the BCOR process in FY2.
The [REDACTED] Survey feedback helped the organizations see where they excelled as community partners where there were opportunities for improvement. [REDACTED] and [REDACTED] RCO had the benefit of knowledge and years of experience from BCOR consultants [REDACTED], [REDACTED], and [REDACTED]. Once the RCOs developed strategic plans for the next six to nine months, they started using what they learned to deepen existing relationships and began working toward finding new mutually beneficial partnerships in their local communities. These partnerships support long term sustainability. The RCOs have become sources of trainings, technical assistance, and support for new, emerging RCO’s. They have also found innovative ways of generating revenue streams.
The BCOR goal was to assist six Recovery Community Organizations with building capacity and expanding their recovery support services. The BCOR grantees have become training hubs as well as strong, self-sustaining organizations. Each RCO created long term relationships with community partners. They used what they learned to become part of their communities, joining the local Chambers of Commerce, conducting outreach and giving back to their local cities and towns. BCOR RCOs have become members of the National Association of Recovery Community Organizations. They have been contributors to a statewide Learning Collaborative group that meets monthly to offer each other support and to find new, innovative ways to help people in and seeking recovery from substance use challenges.
In 2020, [REDACTED], Executive Director of [REDACTED], won the [REDACTED]. Also that year, [REDACTED] and [REDACTED] won the [REDACTED]. The winners were nominated and voted on by peers and other [REDACTED] from the [REDACTED] recovery community.
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