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I. CHANGES IN KEY PERSONNEL DURING 3-YEAR REPORTING PERIOD

During the 3-year reporting period, several changes have been made to Key Personnel. [REDACTED] was hired as the first Project Director, however he left employment before the project started. He was replaced with [REDACTED]  who began working as Project Director in the initial months of the grant award. When he left employment at the [REDACTED] Foundation, [REDACTED] was hired to be the Project Director, and was approved in January 2019, remaining in this position for the duration of the grant, providing much needed consistency.

The Project Coordinator position also had some turnover during the grant period. [REDACTED] was hired originally as the Project Coordinator, but left abruptly after several months. She was replaced by [REDACTED] , who was instrumental in writing the curriculum for [REDACTED] project. She left employment at the [REDACTED] Foundation within the first three months of the grant period, going back to private practice. [REDACTED] , who was working as a
recovery coach was promoted to Project Coordinator in January, 2019, remaining in that position until April 2021, when he left with no notice. [REDACTED] took over the Project Coordinator position for the last six months of the grant period.


A. New Key Staff Information:
Name:	[REDACTED] 	LOE: 50%
Title:	Project Director
E-mail:	[REDACTED]


Name:	[REDACTED]	LOE: 89.5%
Title:	Project Coordinator
E-mail:	[REDACTED]


B. Former Key Staff Information:

	Name: Title:
	[REDACTED] Project Director
	LOE: 50%

	
Name:
	
[REDACTED] 
	
LOE: 50%

	Title:
	Project Director
	

	
Name: Title:
	
[REDACTED] Project Coordinator
	
LOE: 100%

	
Name:
	
[REDACTED] 
	
LOE: 100%



	Title:
	Project Coordinator
	

	Name: Title:
	[REDACTED]  Project Coordinator
	
LOE: 100%




II. PROJECT INFORMATION NARRATIVE

The purpose of the [REDACTED]  project was to increase the prevalence and quality of long-term recovery support from substance abuse and addiction. In addition, the project developed, enhanced and expanded recovery support services as well as provided education about recovery. The project’s aim was to improve long term recovery for persons with substance use disorder and addiction through the provision of individualized recovery supports and sustained support for recovery-focused community efforts.

As stated in the original application, the goals for the proposed [REDACTED]  project include:
1. Develop and expand recovery support services for individuals in recovery from substance use disorders by increasing the number of individuals participating in [REDACTED] programs and implementing [REDACTED] program.
2. Promote health, wellness, recovery-oriented services and peer support for individuals in recovery from substance use disorders.
3. Increase gainful employment for individuals in recovery from substance use disorders who participate in [REDACTED] program
4. Decrease recidivism rates for participants in [REDACTED] program
5. Provide prevention education to the community, policymakers and other stakeholders about substance use disorders and recovery services.

Following are some highlights from the 3-year project, demonstrating the progress toward reaching the primary goals and objectives of the grant. The specific goals and objectives are included in Appendix A.

[REDACTED]
In partnership with the District Attorney’s Office of [REDACTED]  County [REDACTED] , the main project funded by this grant was the implementation of [REDACTED] program, an innovative program designed to develop, enhance and expand recovery support services for individuals who have been referred from the court system or are living in Sober Living facilities.

[REDACTED] program provided the opportunity to learn financial, employment, interpersonal relationship, health, wellness and self-care skills to assist the participants in developing the necessary skills to engage fully in the recovery process. [REDACTED] program provided a paid internship position at The [REDACTED] Foundation (utilizing funds outside of BCOR grant funding), with a cohort of interns working 20 hours per week during a 12-week cycle. In addition to working and learning valuable employment and job readiness skills, interns also performed community service at [REDACTED]. Interns participated in recovery

coaching sessions, health and wellness programs such as exercise, nutrition, tobacco cessation, and financial management.

The goal was to have 32 interns per year, for a total of 96. During the project period, 74 interns participated in [REDACTED] program, and 49 graduated from the program. Due to the project’s funding being delayed (with the first cohort starting 3 months later than planned) and losing a cohort during the COVID-19 shut-down, the intake goals were not reached during the project. Attempts were made to increase the number of interns in later cohorts to make up for the lack of reaching the goal, but due to the Accountability Courts being shut down (or working virtually with limited capacity) from March 2020 to October 2021 and having the project coordinator quit unexpectedly right before the beginning of the April 2021 cohort, the goal was not realized.

[REDACTED]
[REDACTED] a Recovery Support Organization, run primarily by staff and volunteers with lived experience, is a safe haven for all people wishing to remain in recovery from any substance. During the 3-year project, services and visits to [REDACTED] have increased significantly, especially during the COVID-19 pandemic.

Considered an essential service, [REDACTED] never closed its doors to the recovery community during the height of the pandemic, but instead expanded their services to accommodate those in need. In March 2020, [REDACTED] began serving 3 meals per day, added pantry box distribution and provided clothing vouchers and increased transportation service to those in need. All support groups were held in person, with a virtual option. These expanded services continue to be offered at [REDACTED].

Visits to [REDACTED] continued to increase each year. The number of visits to [REDACTED] increased 58.2% over the three years of the project. The number of unique individuals increased 64.8%.

Community Education
Spokespersons from the [REDACTED] Foundation are active in providing educational sessions, training, presentations and speaking engagements in the community. The goal of providing at least 50 educational sessions was exceeded each year, despite the ongoing COVID-19 pandemic during 2020 and 2021. Although some of the presentations and educational sessions were cancelled due to the pandemic, others were added virtually to accommodate the great need for ongoing education on substance misuse. During the 3-year period, 266 educational presentations were completed, exceeding the goal of 150 presentations by 77%.

Peer Staff Training and Development
The peer staff completed a number of training sessions and have obtained certifications during the project period, enhancing the services available to individuals in recovery. Training certifications include Anger Resolution Blueprint Specialist, Certified Experiential Activity Specialist, and Certified Addiction Counselor.

In addition, five staff members completed the Nationally Designated [REDACTED]  Center for Addiction Recovery Training (CCAR). This training includes Recovery Coach Academy, Ethics,

and Professional Consideration, a total of 38 hours of training. One staff member completed train the trainer certification in CCAR and is currently training recovery coaches throughout the [REDACTED] region.

Organizational Linkages
Despite the challenges of the COVID-19 pandemic, The [REDACTED] Foundation expanded their organizational linkages to include the Emergency Department at [REDACTED], with support of overdose patients in the Emergency Department and a training for all nurses regarding the language of addiction. [REDACTED]  County Fire and Rescue First Responders were supported with face-to-face follow-ups after overdose calls. The [REDACTED] partnered with the [REDACTED]  [REDACTED] Public Health Department to offer COVID-19 testing and vaccinations. In addition, The [REDACTED] Foundation expanded their organizational linkages with the Juvenile Drug Court. [REDACTED] 4 Youth in Recovery program was developed and modeled after [REDACTED] program, due to its success.

Sustainability
To enhance sustainability, [REDACTED] was able to move from all face-to-face interactions to virtual during the pandemic. Recovery meetings, the annual fundraising gala and the [REDACTED] conference were all held virtually in 2020. Educational sessions including the COVID-19 series were offered through Facebook live, helping people in recovery stay in recovery during the pandemic. The virtual options continue to be offered, and as a result, people from all over the state and country are able to participate in [REDACTED] events and activities.

A number of local grants for programs at [REDACTED] and for the continuation of [REDACTED] program were applied for and received. Two additional Thrift Shops were opened in the past three years, increasing income for use for programs at [REDACTED].

III. SUCCESSES, CHALLENGES, and MODIFICATIONS

During the grant period, the [REDACTED] Foundation and the rest of the world faced significant challenges due to the COVID-19 pandemic. Suddenly, the world was brought to a standstill and the [REDACTED] had to rethink their ways of work to ensure the recovery community was served to their high standards. In addition, the recovery community has been hit hard by COVID- 19 with overdoses and substance use on the rise. Job loss, job insecurity and economic devastation has led to a tremendous increase in relapses and overdoses.

Following are some of the successes, challenges and modifications implemented during the grant period.

[REDACTED]
[REDACTED] had been growing and the number of people utilizing the services continued to increase during Year 1 and Year 2 of the grant period. When COVID-19 hit during the middle of the Year 2 grant period, changes to the scope of services was required and had to be implemented quickly. Considered an essential service, [REDACTED] never closed its doors to the recovery community during the height of the pandemic, but instead expanded their services to

accommodate those in need. In March 2020, [REDACTED] began serving 3 meals per day, added pantry box distribution and provided clothing vouchers and increased transportation service to those in need. All support groups were held in person, with a virtual option. [REDACTED] partnered with the health department to provide COVID-19 testing and vaccinations. These expanded services continue to be offered at [REDACTED].

[REDACTED]
During the 3-year period, the implementation of [REDACTED] project matched the plan in most areas. When needed, plans were altered to continue and adhere to the intent of the project.

One notable example of a modification and challenges during the project period was related to the recruitment of participants to [REDACTED] program. Due to changes in the Accountability Courts with management in Year 1, participants from Sober Living houses in the community were recruited to participate. During the period from March 2020 to October 2021, the Accountability Courts were shut down due to the pandemic or working virtually with limited capacity, resulting in fewer individuals referred to [REDACTED] program. Overall, the pandemic caused a major disruption to [REDACTED] program, with one planned cohort not occurring and subsequent cohorts with fewer participating than planned. The majority of the participants came from sober living homes and not the Accountability Courts as planned.

Accountability is a major factor when working with individuals in recovery. During this project, [REDACTED] found accountability lacking in some of [REDACTED] interns. Regular meetings with the judges and administrators were established to enhance communication between the [REDACTED] and the Drug Court to establish a higher level of accountability and to establish sanctions when accountability was lacking. These meetings have led to a greater understanding of the program and increased accountability on the part of the interns referred from the court.

One of the challenges related to [REDACTED] project was the cohort model itself. [REDACTED] program is a comprehensive and intensive 12-week program designed to immerse those in the program with experiences that enable them to re-enter society with increased life skills. In the recovery community, individuals are taught to live one day at a time. Making a commitment to a 12-week program is difficult, especially if they have to wait until the next quarter when the next cohort began. Those who completed the program changed their lives, and were able to enter society with valuable life skills. In hindsight, modifying the quarterly cohort model to one where individuals could start on a weekly basis might have been more successful in recruiting participants.

IV. ALIGNMENT WITH DISPARITY IMPACT STATEMENT (DIS)

The numbers in the chart below reflect the proposed number of individuals to be served during the grant period and all identified subpopulations in the grant service area and the actual numbers served.

The demographics served in the grant period for all three years for [REDACTED] program closely align with the Disparity Impact Statement, which reflects the population in [REDACTED]  County, [REDACTED] and the population served at [REDACTED].

	
	FY 1
	FY1
Actual
	FY 2
	FY2
Actual
	FY 3
	FY3
Actual
	TOTALS
	TOTALS
Actual

	Direct Services: Number to be served
	32
	27
	32
	21
	32
	26
	96
	74

	By Race/Ethnicity
	
	
	
	
	
	
	
	

	African American
	7
	4
	6
	2
	7
	6
	12
	12

	American Indian or Alaska
Native
	0
	0
	0
	0
	0
	1
	0
	1

	Asian
	0
	1
	0
	1
	0
	1
	0
	3

	White (Non-Hispanic)
	23
	20
	23
	18
	23
	18
	56
	56

	Hispanic or Latino
	2
	0
	2
	0
	2
	3
	6
	3

	Native Hawaiian or other Pacific Islander
	0
	0
	0
	0
	0
	0
	0
	0

	Two or more races
	0
	2
	1
	0
	0
	0
	1
	2

	By Gender
	
	
	
	
	
	
	
	

	Male
	24
	16
	24
	15
	24
	18
	72
	49

	Female
	8
	11
	8
	6
	8
	8
	24
	25

	Transgender
	0
	0
	0
	0
	0
	0
	0
	0

	Non-binary
	0
	0
	0
	0
	0
	0
	0
	0

	By Sexual Orientation
	
	
	
	
	
	
	
	

	Heterosexual
	31
	27
	31
	20
	31
	24
	93
	71

	Gay or Homosexual
	1
	0
	1
	1
	1
	2
	3
	3

	Lesbian
	0
	0
	0
	0
	0
	0
	0
	0

	Bisexual
	0
	0
	0
	0
	0
	0
	0
	0

	Asexual
	0
	0
	0
	0
	0
	0
	0
	0




V. LESSONS LEARNED

Reflecting over the past three years, there were many lessons learned and many meaningful experiences for the individuals and communities served. The [REDACTED] Foundation works tirelessly to provide the tools needed to help those in recovery. However, addiction is a very powerful disease and even with the many services being provided, relapse is still rampant and lives have been lost, especially during the time of the pandemic where [REDACTED]  County experienced a 34% increase in overdose deaths in 2020.

The [REDACTED] Foundation and the services at [REDACTED] meant life itself to many of the participants in [REDACTED] program, those who visit [REDACTED] regularly and to those needing a place to find support for their recovery. Several success stories from [REDACTED] participants are included in Section VIII of this report, a small sample of stories about the incredible impact the program had on their lives.

The [REDACTED] learned firsthand the serious toll that social isolation takes on individuals in recovery, how important connection is and how important it was to remain a stable presence and a strong support structure in the lives of those they serve. During times of trouble, such as during the pandemic, it was clearly demonstrated how crucial basic needs such as connection, food and support are for those in recovery.

The legacy of the [REDACTED] Foundation is the flexibility to realize needs and meet those needs quickly – within days. When many organizations closed at the height of the pandemic, The [REDACTED] Foundation applied to be considered an essential service and never closed their doors to the recovery community. Services at [REDACTED] were quickly enhanced to provide 3 meals per day, pantry box distribution, clothing vouchers, transportation support, homeless outreach services, COVID testing and vaccination and more. Support groups continued in- person, but with a virtual option, providing the accountability and support needed for those not able to attend in-person. Partnerships to provide services were enhanced and developed.
Funding was applied for and received to serve those in need during the pandemic.

The mission of the [REDACTED] Foundation is to fight addition and fuel recovery while serving as a role model in the community. On a daily basis, the dedicated staff at The [REDACTED] provides direct assistance and services to individuals, family members and others at risk, providing a safe place for all people to seek, maintain, support and enjoy long-term recovery from substance use disorder. The enhanced services continue today and will continue as long as there is a need in the recovery community, with new services and programs to be implemented as a need arises.


VI. EVALUATION

Following are the GPRA intake and follow-up rates for the 3-year grant period.

GPRA intake and follow-up rates – FY2019 – FY2021

	Intake Target
	Intake Completed
	Intake Coverage Rate

	96
	74
	77.1%



GPRA 6-month follow-up rates – FY2019 – FY2021

	6-month follow-ups due
	6-month follow-ups Completed
	6-month Follow-up Rate

	71
	48
	67.6%



GPRA 12-month follow-up rates – FY2019 – FY2021

	12-month follow-ups due
	12-month follow-ups Completed
	12-month Follow-up Rate

	53
	30
	56%



A. The goals for intake and follow-up for [REDACTED] program were not reached during the 3-year grant period.

Intakes: The intake rate achieved (77.1%) did not reach the goal of 80% during the 3- year period. The delay in obtaining funding for the project resulted in starting the first intern cohort in January 2019, rather than October 2018, resulting in three cohorts rather than four in the first project year. In 2020, due to COVID-19, and the closing of the accountability courts, no individuals were referred to the program during the period of March – July. Again, three cohorts, rather than the four cohorts projected were completed in Year 2. To overcome the challenges, the [REDACTED] developed partnerships with Pre-Trial diversion and Sober Living homes to recruit participants for the program. It was hoped to increase the number of individuals in each cohort during 2021 to “make up” for the losses of participants in previous years, however, this proved difficult due to the ongoing issues related to the pandemic, including the limited capacity of the Drug Courts. The cohort model used in [REDACTED], although effective, presented some issues with recruiting participants.

6- month follow-up: The 6-month follow-up rate achieved (67.6%) is approaching the goal of 80% during the 3-year period. The Project Manager attempted to contact several individuals, but was not able to reach them.

12-month follow-up: The 12-month follow-up rate achieved (56%) did not meet the goal of 80% during the 3-year period. The Project Manager attempted to contact individuals eligible for follow-up, but was not able to reach them. In addition, it was thought that follow-up phone calls could be attempted after the end of the grant period and input into SPARS, but this was not the case. SPARS data reporting was closed and data could not be entered.

B. No evaluation topics are under study.

VII. GRANT BUDGET CHECK A.
	(1) Actual Expenditures
	(2) Budget
	(3) Variance

	3-year expenditures of
$651,470.13
	3-year budget of $675,000.00
	($675,000 - $651,470.13) ÷
$675,000 =0.034 or a -3%
variance



B. Total variance of $23,529.87 represents the amount of unallowable carryover (the amount that exceeded 25% of Year 2 remaining funds).

C.	In Year 1, the project was delayed in starting, so funds were not expended fully that year. In Year 2, the [REDACTED] was the recipient of Paycheck Protection Plan funds during COVID-19, resulting in less money spent in salaries in 2020. In addition, due to the shelter in place, some contractors were not able to provide services which were budgeted for. All funds were expended in Year 3. A no cost extension was not requested.


VIII. SUCCESS STORIES

Following are several of the many success stories from graduates of [REDACTED]
program. Signed Release of Information forms are included in Appendix C.

[REDACTED] My time at [REDACTED] had a profound impact upon my life and my recovery. I began in the internship program with only a few months of clean time, and [REDACTED] helped me hone my recovery and transform it into a new way of life. I engaged in experiential groups, employment acquisition programs as well as community service during this time.

[REDACTED] helped me prepare for long term recovery by giving me the skills necessary to grow and develop as an individual in recovery. They helped me get to the root issues that drove my addiction as well
as prepare me for the workplace with resume building and interview etiquette. Fortunately, at the end of the program I was blessed enough to become an employee of the [REDACTED] Foundation, and it is still a learning, formative experience being a part of the team that helped me get to where I am today.

[REDACTED]Until it wasn’t…..

My early years were filled with smiles and laughter, church every Sunday with [REDACTED] after. My Mom and my Stepdad got on to me when I got bad grades or talked back. I played basketball and was a cheerleader. Life for me was normal…until it wasn’t. Age 12, my Mom and Stepdad divorced and we moved out of the only home I’d ever known. I changed friends, schools and we no longer went to church every Sunday. My grades began to slip and I started drinking and smoking weed. I was getting in trouble at school and even with the law. Age 14, my mom’s new boyfriend took something from me that I could never get back, my innocence. I began to run away and I started doing cocaine. It was fun…until it wasn’t. Fast forward, two kids later, I had been to jail at least 15 times, I stayed on

probation and my life was consumed with drugs, prostitution and the streets. I thought I was OK, like I didn’t need no one, until no one was all I had. My 2nd child got taken by DFACS and I sent my oldest to live with his Grandpa. I used every day, all day. I started going to jail more and using meth. After my 3rd child was born, I began to use needles. Drugs was the only thing I knew….until it wasn’t. I got locked up April 23, 2019 and sat the longest I’ve sat before, 5 months. I made the decision then to change my life and when I got out Sept. 23, 2019, I was in drug court. I slipped one time and when I realized I was tripping, I haven’t looked back since. I became an intern at [REDACTED], graduated [REDACTED] program, got a car and began to pick up the pieces of my life. After [REDACTED], I became a manager at a restaurant and got to see my kids every weekend and rebuild the bonds I broke. A couple of months later, I got offered a job at [REDACTED] where I work now. I got my GED and every single day I give back to the same community I used to take from. I’m about to graduate drug court in May, 2021. I’ve regained the smiles and laughter from my childhood and like to think I spread it. Recovery is possible – I’m proof. Chaos was all I once knew…until it wasn’t.

[REDACTED]
I’m now 25 years old and I have been using drugs since I was 12 years old. I attended a school in [REDACTED] [REDACTED] where drugs were prevalent and all of my friends were using. I also had mental health issues after my parents divorced and the drugs helped me feel better. Two years ago, I got a DUI and was put into jail. In jail, I attempted suicide, but the rope broke and I fell, breaking my back. In Mental Health Court, I was referred to [REDACTED] and [REDACTED] intern program. I was in the intern group that started just before COVID. Many of my peers dropped out of the program, but I hung in there and it saved my life. I have new friends here and have learned new work skills. The program helped me build my
confidence and come out of my shell. I now work at the Thrift Shop at [REDACTED] using the skills that I learned in the program.

Appendix A
The specific goals and objectives of [REDACTED] and [REDACTED] program are as follows with the results for the 3-year grant period.

Goal 1:
Develop and expand recovery support services for individuals in recovery from substance use disorders by increasing the number of individuals participating in [REDACTED] programs and implementing [REDACTED] program.

· Increase the number of individuals participating in [REDACTED] programs and activities by 10% each year.
· Results: The total visits to [REDACTED] increased significantly each year during the grant period, demonstrating the need for direct services to the recovery community. The increase far surpassed the goal of 10% each year. The number of visits increased from 3,092 in Year 1 to 60,664 in Year 3, a 59.2% increase.
· The number of unique individuals visiting [REDACTED] also increased during the grant period. In FY 2019, 2,298 individuals visited [REDACTED], with 3,789 unique individuals in FY2021, a 64.8% increase.
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· Enroll at least 8 individuals referred from the court system into [REDACTED]
program each quarter for a total of 32 individuals per year.
· Results: The goal for enrolling participants in [REDACTED] program was not reached during the grant period.
· The ongoing pandemic issues and the reduced capacity of the Drug Court impacted the number of individuals referred to the program. In addition, the project coordinator ended employment without notice at the [REDACTED] in April 2021, impacting Cohort 10. [REDACTED] program enrolled 74 individuals in 11 intern groups, a 22% decrease from the goal.

12
10
8
6
4
2
0
Zoned 4 Re-Entry Cohorts - FY2019 - FY2021
	11	
10
9
8
8
8
8
8
8
7
6
6
6
5
5
5
4
4
3
3
3
2
2
1
1 1
0 0
0
0 0 0
0
Cohort 1  Cohort 2
Jan - Mar Apr - Jun
2019	2019
Cohort 3
Jul - Sep
2019
Cohort 4
Cohort 5  Cohort 6
Oct - Dec Feb - Apr Apr - Jun
2019
2020
2020
Cohort 7
Jul - Sep
2020
Cohort 8  Cohort 9 Cohort 10 Cohort 11
Oct - Dec Jan -Mar  Apr - Jun  Jul - Sep
2020
2021
2021
2021
Total	Male	Female


The demographics of the participants in [REDACTED] program overall during the 3-year project included 66.2% male and 33.8% female. 75.7% of the participants were White, 16.2% Black or African American, 1.4% American Indian and 4.1% Asian. 3.41% were Hispanic. The age of the participants was between the ages of 18-24 (52.1%), ages 25-34 (32.9%), ages 35-44
(9.6%), ages 45-54 (2.7%) and 55-64 (2.7%).
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· Participants in [REDACTED] program will attend and actively participate in at least 90% of program classes, community service work and weekly one-on-one coaching session to be eligible for graduation from the program.
· Results: Of the 74 participants in the program, 49 competed the program. All of the graduates participated in 100% of the program classes, community service work and weekly one-on-one coaching sessions.

· Of the applicants accepted into [REDACTED] program, at least 60% will graduate at the end of the 12-week program.
· Results: Of the 74 participants enrolled in the program, 49 graduated for a graduation rate of 66.2%, exceeding the 60% goal.

· 90% of the participants in [REDACTED] program will report satisfaction with the program.
· Results: Each graduate writes a statement about what the program meant to them and how it helped them. This statement is presented at the graduation ceremony with the District Attorney’s office present along with family members and friends. 100% reported satisfaction with the program.

Goal 2:
Promote health, wellness, recovery-oriented services and peer support for individuals in recovery from substance use disorders.

· By the end of the 90-day program, [REDACTED] participants will increase the number of minutes of exercise done weekly by at least 10%.
· Results: During [REDACTED] program, participants work with a personal trainer for 120 minutes weekly, and that increased in year 3. The interns also do a one-hour Yoga class twice per week, resulting in at least 240 minutes of exercise per week that is tracked. None of the participants had a regular exercise program prior to [REDACTED]. Some of the participants work out in the state-of-the- art fitness center at other times, but this is not tracked.

· 100% of participants will participate in a tobacco cessation program during the 90-day [REDACTED] program period. The tobacco cessation program will be open to all Zone members.
· Results: All of the interns who graduated from the program attended tobacco cessation classes with a wellness contractor.
· In addition, in year 1 of the grant period [REDACTED] enhanced their tobacco-free policy to include tobacco-free grounds policy, posting signage throughout the facility.


Goal 3:
Increase gainful employment for individuals in recovery from substance use disorders who participate in [REDACTED] program
· Participants will complete job readiness skill training and gain at least 60 hours of experience as a barista at the Coffee Shop at [REDACTED] and/or in retail operations at the Thrift Shop at [REDACTED].

· Results: 100% of [REDACTED] interns who graduated completed job readiness skill training at [REDACTED]. Job readiness skills included resume preparation, a Linked-In profile, an interest survey, and mock interviews with professionals in the community. Each intern completed a minimum of 60 hours of training in retail operations at the Thrift Shop or the Coffee Shop.

· After 6 months post program completion, at least 60% will have sustained employment.
· Results: At intake, 47.9% of the participants were employed or engaged in productive activities. At the 6-month follow-up, 75% were employed or engaged in productive activities, exceeding the goal of 60%.

Goal 4:
Decrease recidivism rates for participants in [REDACTED] program
· After program completion, at least 85% of the participants will continue engagement at [REDACTED], with at least 2 visits per week for meetings or another peer support program.
· Results: Due to enrollment to include sober living houses, the clients often return to their local environments (including out of state) and if they have a job, they return to their sober living environments for meetings and to meet curfew. Overall, of the 49 graduated interns, 13 relapsed (26%) and one is deceased (2%). Of the remaining participants, many have continued engagement at [REDACTED] throughout the years.

· [REDACTED] will host an annual “alumni” event in July each year for graduates of [REDACTED] program.
· Results: An alumni event was in the planning stages for July 2020 and July 2021, but was cancelled due to COVID-19. A specific alumni event was not held during the 3-year project period, however, the alumni still in the area regularly participate in Zone activities and events.

Goal 5:
Provide prevention education to the community, policymakers and other stakeholders about substance use disorders and recovery services.
· 90% of the participants in [REDACTED] program will complete a speaker’s bureau training by the end of the program designed to learn effective communication skills and interpersonal skills, so that they may find strength in their experiences and be able to share those with others, reducing the stigma associated with drug/alcohol addiction.
· Results: Each intern completed the speaker’s bureau training by the end of the program and presented their stories at their graduation ceremony to the accountability court staff, family and friends and Zone staff.

· Within six months of graduation from [REDACTED] program, at least ten graduates will participate in community education sessions to share their stories of recovery at [REDACTED].
· Results: All graduates from [REDACTED] program shared their stories both in person and virtually at recovery support meetings, Sober Saturdays and

other events at [REDACTED]. In addition, each graduate participates in activities which are shared with the community via social media including [REDACTED]. In Year 1, ten graduates shared their stories at the [REDACTED] conference. In Year 3, Several graduates were featured in the new [REDACTED] magazine, published by the [REDACTED] Foundation.

· Spokespersons from [REDACTED] will complete at least 50 educational sessions/speaking engagements with the community, policymakers, media and other stakeholders by the end of each year.
· Results: Spokespersons from [REDACTED] are active in providing educational sessions, training, presentations and speaking engagements in the community. During the 3-year grant period, 266 sessions were completed exceeding the goal by 77%, despite the restrictions presented by the pandemic. Educational sessions were conducted in-person and virtually. These presentations were completed in numerous venues including substance abuse prevention day at the capitol, tours of [REDACTED] for many community organizations, university classes, graduation ceremonies, conferences, etc.
· The [REDACTED] ([REDACTED]  Overdose Prevention Effort) House is an educational tool designed by partners including the [REDACTED] Foundation, [REDACTED]  County District Attorney, [REDACTED]  County Solicitor, and the [REDACTED]  County Sheriff. The mobile classroom was designed to help educate parents about warning signs of drug addiction and how to keep teens away from illegal drugs. Peer Support Specialists in long term recovery, give tours to the public. During the 3-year project, 46 tours were completed prior to the COVID-19 shutdown. It is hoped that the COPE House will be up and running again soon.
· Training programs were offered [REDACTED], including The [REDACTED]  Center for Addiction Recovery Training (CCAR), which was held in year 3 with 8 cohorts comprised of 49 individuals.
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· Each year in June, implement an annual Symposium on topics related to the state of the opioid epidemic drawing at least 200 community leaders and community members.
· Results: In Year 1 of the project, a symposium “Solutions to Substance Use Disorder: A County Wide Approach was held in April, 2019 with [REDACTED] Director as the keynote speaker. That year, 204 community leaders and community members attended the symposium. In Year 2, the symposium was cancelled due to the COVID-19 pandemic. In Year 3, the annual symposium was not held due to the ongoing concerns with the pandemic. In its place, a new
magazine “Recovery Zone” was developed and is sent both electronically and hard copy to individuals and organizations around the country, greatly expanding the reach that an in-person conference could attain. Two issues were published by the end of the grant period.

· By the end of each year, implement the educational curriculum in six schools reaching at least 5,000 students.
· Results: This has not been accomplished yet. [REDACTED] had been working with the [REDACTED] City School System, [REDACTED]  County School System and the [REDACTED] City School System to implement the programs in the Spring of 2020, however, the schools are still not providing this type of program in 2021 due to COVID-19 precautions. At the end of the grant period, discussions were in progress about implementing the curriculum for kids in high school who attend “Saturday School”. It is hoped that this program will be implemented in the coming year.

· By September 2020, expand the distribution of the educational pamphlet to include all emergency departments within a 50-mile radius of [REDACTED].
· Results: This goal was accomplished in 2020. The educational pamphlets are restocked regularly. In addition to the pamphlets, the new “Recovery Zone” magazine is also distributed to all emergency departments including [REDACTED].

· Continue to provide community awareness of the lifesaving drug overdose reversal kits Naloxone at all [REDACTED] symposiums, events and through electronic media.
· Results: The [REDACTED] Foundation continued its efforts to provide community awareness of the lifesaving drug overdose kit Naloxone. They regularly advertise that the kits are available, free of charge at [REDACTED] and provide them at all community events. Any member of Recovery Roundtable Leadership Council can request any time. During the 3-year grant period, 186 Naloxone kits were distributed. When Narcan kits are distributed, individual education is offered.

Website and Social Media
Websites and social media marketing keep the community connected to the [REDACTED] Foundation and [REDACTED]. Social media platforms have been added each year to keep up with

the popular sites. Sites include [REDACTED] . By the end of the 3-year project period, The [REDACTED] and [REDACTED] had 87,049 followers across the nation, increasing 312% from FY2019.

Social Media Followers
Includes [REDACTED]
100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0
	87,049	
34,135
21,120
2019	2020	2021



A closed Facebook group offers support, encouragement and help for those in recovery or those trying to find their way into recovery. Currently, the group has 2,900 members, increasing 11.5% since FY2019. People in recovery are helping people in recovery 24 hours per day, seven days per week through this group.Closed Facebook Members
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Appendix B

[REDACTED] 6-month Follow-up Change Report
The data was collected from interns via a face-to-face, virtual or phone interview, utilizing the SAMHSA data-entry and reporting system. The program director and program coordinator completed the follow-up interviews on 48 of interns during the grant period. Although attempts were made to contact the other participants, those attempts were not successful.

The performance measures at the 6-month follow-up are as follows:

	GPRA Measures
	Number of valid cases
	Percent at Intake
	Percent at 6- month
follow-up
	Rate of change

	Increase % of individuals receiving services who:
	
	
	
	

	Abstinence: did not use alcohol or illegal drugs
	48
	85.4%
	85.4%
	0%

	Crime and Criminal Justice: had no past 30-day arrests
	48
	97.9%
	100.0%
	2.1%

	Employment/Education: were currently employed or attending school
	48
	47.9%
	75%
	56.5%

	Health/Behavioral social consequences: experienced no alcohol or drug related health, behavioral or social consequences
	48
	87.5%
	85.4%
	-2.4%

	Social Connectedness: were socially connected
	48
	100.0%
	87.5%
	-12.5%

	Stability in Housing: had a permanent place to live in the community
	48
	6.5%
	21.7%
	233.3%




· Employment/Education: Currently employed or attending school
· At intake, 47.9% of the participants were employed or engaged in productive activities. At the 6-month follow-up, 75% were employed or engaged in productive activities, resulting in a 56.5% increase. During Year 2, many lost jobs due to COVID-19, however when the shut-down was lifted, interns were able to obtain jobs or go back to school.
· Social Connectedness: Positive social connections
· The rate of change for positive social connections was reduced by 12.5%, from 100% at intake to 87.5% at 6 months. Several individuals reported losing some of the positive social connections after leaving [REDACTED] and the intern program.
· Stability in Housing: Had a permanent place to live in the community
· At intake, 6.5% had a permanent place to live in the community. At 6 months, 21.7% reported having a stable place to live, increasing 233.3%. Many of [REDACTED] 4 Re- entry participants live in sober living housing which is not considered permanent housing.

[REDACTED] 12-month Follow-up Change Report
The data was collected from interns via a face-to-face, virtual or phone interview, utilizing the SAMHSA data-entry and reporting system. The program director and program coordinator completed the 12-month follow-up interviews on 30 of interns during the grant period. Although attempts were made to contact the other participants, those attempts were not successful.

The performance measures at the 12-month follow-up are as follows:


	GPRA Measures
	Number of valid cases
	Percent at Intake
	Percent at 12- month follow-up
	Rate of change

	Increase % of individuals receiving services who:
	
	
	
	

	Abstinence: did not use alcohol or illegal drugs
	30
	83.3%
	66.7%
	-20%%

	Crime and Criminal Justice: had no past 30-day arrests
	30
	100%
	100.0%
	0%

	Employment/Education: were currently employed or attending school
	30
	46.7%
	70%
	50%

	Health/Behavioral social consequences: experienced no alcohol or drug related health, behavioral or social consequences
	30
	86.7%
	73.3%
	-15.4%

	Social Connectedness: were socially connected
	30
	100.0%
	80%
	-20%

	Stability in Housing: had a permanent place to live in the community
	30
	6.9%
	41.1%
	300%



Appendix C – Release of Information for Success Stories
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