[bookmark: _GoBack] Application Information	

Grant Number:
[REDACTED] 
Org Name:
[REDACTED] 
Project Title:

PD/PI Name:
[REDACTED] 
Project Period:
09/30/2018 - 10/07/2020

[REDACTED]

 RAM Created:08/30/2021 (ID:280876)	
	File Name
	Date Uploaded
	Uploaded By

	[REDACTED]  - FPR.pdf
	08/30/2021
	[REDACTED]








[bookmark: YPR_Relinquishment_Letter_2020]October 8th, 2020
Substance Abuse and Mental Health Services Administration OFR, Division of Grants Management
5600 Fishers Lane
Rockville, MD 20857 Dear SAMHSA:
This letter serves as  [REDACTED] formal notification to Substance Abuse and Mental Health Services Administration of our intent to voluntarily relinquish the Comprehensive Addiction and Recovery Act: Building Communities of Recovery Funding Announcement TI-17-015, award number REDACTED],, awarded on 9/12/2018 with a project period of 9/30/2018 – 9/29/2021. The named Project Director, [REDACTED], is no longer associated with the grant. The Authorized Representative, [REDACTED] will oversee the voluntary relinquishment process.

[REDACTED] saw some success in bringing its chapter activities to the four largest communities in  [REDACTED], serving 1,689 individuals and holding 323 events across the state over the past two years.  [REDACTED] was also successful in shifting to providing its chapter services virtually during the COVID-19 pandemic, continuing to provide a sense of community to those in or seeking long-term recovery from substance use disorder through chapter events. However,  [REDACTED] fell short of its programmatic goals over the past two years.  [REDACTED] recognizes that it is entirely responsible for these shortcomings. Further,  [REDACTED] has been unable to bring aboard and maintain effective key staff. After being on an official Corrective Action plan since January 2020,  [REDACTED] has been unable to meet minimum performance requirements, implement the project, or achieve the original goals and objectives of the funding opportunity announcement.  [REDACTED] has concluded that it is in the best interest of our finances and our relationships with SAMHSA, that we no longer have the capacity to fulfill the requirements of this grant without causing future strain on the organization. Therefore,  [REDACTED] willingly relinquishes all claims to any unobligated balance of funds remaining in this grant, as well as to any future support for this award. The effective end date for the project is 10/07/2020.

Therefore, the unobligated balance of funds remaining is $222,847.68 as of 10/07/2020.




The following non-expendable personal property was acquired under this award:
Not Applicable

We will submit the final Federal Financial Report and the final Tangible Personal Property Report no later than 10/8/2020.


Sincerely,






 [REDACTED] Vice President, Programs  [REDACTED] 

[bookmark: YPR_Annual_Progress_Report_TI080812]Annual Recovery Progress Report

Submission of Annual Programmatic Report via eRA is due no later than December 31, 2019.
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Grant Name:	BCOR 	RCSP-SN 	


TCE-PTP 	


Grantee:	[REDACTED]

Grant Number:	[REDACTED]
Reporting Period: 09/30/2019 - 9/29/2020
Date Submitted: 11/04/2020
Completed By: [REDACTED]
Title: Vice President, Programs


Name of Institution awarded Grant:	[REDACTED]
Project Name:	[REDACTED]
CSAT Project Officer:	[REDACTED]


	Project Director:
Organization:
	 [REDACTED] 
	LOE: 50%

	Address 1:
	 [REDACTED] 
	

	City, State, Zip:
	 [REDACTED] 
	

	Phone:
	 [REDACTED] 
	

	E-mail:
	 [REDACTED] 
	

	
Project/Peer Coord.
	 [REDACTED] 
	
LOE: 30%

	Phone:
	 [REDACTED] 
	

	E-mail:
	 [REDACTED] 
	

	
Project/Peer Coord.
	 [REDACTED] 
	
LOE: 30%

	Phone:
	 [REDACTED] 
	

	E-mail:
	 [REDACTED] 
	

	Project/Peer Coord. Phone:
	[REDACTED] N/A
	
LOE: 30%



E-mail:	[REDACTED]


Project Evaluator:	N/A
Institution:	N/A
Address 1:	N/A
City, State, Zip:	N/A
E-mail:	N/A


I. CHANGES IN KEY PERSONNEL DURING REPORTING PERIOD
Describe any new hires, critical vacancies, and changes in assignments of project staff.

A. New Key Staff Information:
Na [REDACTED]

B. Former Key Staff Information:
Name: [REDACTED]

C. New Key Staff Information:
Name: [REDACTED]

D. Former Key Staff Information:
Name: [REDACTED]



II. PROJECT INFORMATION NARRATIVE

The following two (2) Sections apply to the key focus area of your grant. Respond only to the Section(s) that pertain(s) directly to your grant; TCE-PTP, RCSP-SN, or BCOR, and that is/are aligned with your grant goals and objectives as stated in your original application.

Peer Recovery Support Services (TCE-PTP and BCOR)

Narrative is to demonstrate the annual progress of your project towards reaching the primary Goals and Objectives as stated in your original application. Here are suggested areas to address:

a. Peer Staff (hiring, training, cultivating)
a. Multiple peer staff were hired throughout the year. A challenge we faced was staff retainment, as many of those we hired moved on to full time positions during the course of the grant cycle. Peers with lived experience are an important aspect of this project, and we have been intentional about hiring them throughout the year.
b. Peer Leadership Development
a. All of our Peers engage in  [REDACTED]  leadership training. This includes attending  [REDACTED]  national leadership conference each year. This year the conference will be held virtually.
c. Peer Trainings/Certifications
a. Additionally, initial training and regular training throughout the year occurs for all of our employees, which focuses on building recovery ready communities, advocacy, and other relevant areas associated with the position
d. Organizational linkages, network development, and capacity building
a. One of the main components of this grant is to partner with organizations in each community where we are located. However, this was a major difficulty throughout the first and second grant period. We worked diligently to establish a strategy for partnering with organizations in each community, however this never came to fruition and our struggles with finding partners ultimately led to us relinquishing this grant in all four cities( [REDACTED] 
e. Planning for project sustainability
a. It is  [REDACTED]  primary goal to make communities ‘recovery ready’, this means that ideally the chapters that we start in each community become self- sustainable and continue to support the recovery community for the foreseeable future. Although we are relinquishing this grant, it our hope that the grant given to us by SAMHSA will allow us to continue conducting chapter work across the state of  [REDACTED] . However, as stated previously we are relinquishing this grant and so the programmatic aspect will cease entirely.

Statewide Network (RCSP and BCOR)

Narrative that demonstrates the annual progress of your project towards reaching the primary Goals and Objectives as stated in your original application. Here are suggested areas to address:

a. Workforce Development
b. Linkages and Catalysts
c. Systems Improvement and Planning
d. Health Coverage and Integration (Parity Education)
e. Organizational linkages, network development, and capacity building
f. Facilitated/participated events/trainings

g. Dissemination of communication messages promoting recovery
h. Planning for project’s sustainability
i. Strategic shared learning sessions (e.g., meetings, trainings, workshops, focus groups).
III. SUCCESSES, CHALLENGES and MODIFICATIONS

A. Describe project successes/challenges/modifications during the reporting period.
a. This second grant period was difficult for a variety of reasons. While we always expect road blocks in our first year in a grant (due to entering a new community and working with new organizations and funders), we expect the second year to go much smoother. While we were expecting our first year in  [REDACTED]  to be challenging, it was disappointing that we experienced many of the same challenges in the second year. These challenges presented themselves in several familiar ways. As I mentioned previously, establishing relationships with partner organizations was our most formidable challenge. The way our program works, it is of the upmost importance to have a partner site in each city with whom we can disseminate our life skills curriculum. That is, we provide an additional service to an organization with clients who are attempting to maintain or enter long-term recovery. Because  [REDACTED] is not a ‘brick and mortar’ location, we rely heavily on having a partner in each city who can provide us clients to go through our program. While we found willing partners in Y2, these partners experienced very frequent client turnover and we were unable to engage their clients to even start the program in many instances, after intakes were conducted. If the participants did start the program, they often did not finish it. The COVID-19 pandemic also made it challenging to go to partner sites and implement the program. Additionally, our partners struggled to adapt to a virtual setting whereby our programming could be implemented in a meaningful way. In light of this, we are unable to meet our Y2 goals for GPRA, even after SAMHSA allowed us to change the scope of those goals to be more reasonable. Ultimately,  [REDACTED] accepts responsibility for not managing the BCOR grant in such a way that led to sustained success, attainment of our goals, or completion of grant deliverables.  [REDACTED] also failed to make meaningful connections in the community that were necessary for sustained programmatic success. While we did have had success in establishing chapters and holding events in each of the four cities, the lack of programmatic success remained a significant barrier for the entirety of year two. Given that the second year was even more of a struggle than the first year, we are relinquishing the BCOR grant and not continuing on to year three.  [REDACTED] recognizes its shortcomings in carrying out the deliverables of the BCOR grant.

B. Note changes in local conditions that may have affected continued project success, e.g., changes in economic situation, funding for services, political changes, changes in training departments/administrative participation, training methodologies, other environmental factors.
a. The COVID-19 Pandemic that has been raging across the country since early March had a considerable impact on our ability to implement programming affectively. The lack of ability to conduct programming in-person, coupled with much fewer people seeking treatment during this time, only added to our difficulties in establishing relationships with partners and meeting our goals. However, it should be noted that the COVID-19 Pandemic is not solely responsible for our challenges. Our difficulties with establishing our program in  [REDACTED] predate COVID-19.

C. Were there noted increases or decreases in the populations originally reported in the Disparity Impact Statement since the grant started? Have any special efforts been made to increase representation of groups that may experience health disparities?
a. We have not served enough people through our programming to be able to answer this question effectively and we are now relinquishing this grant.

IV. EVALUATION

A. If appropriate, describe GPRA intake and follow-up rates for the year and any challenges experienced reaching your goals. Provide a brief explanation of how you went about overcoming challenges, and what your plans are for the next reporting period.
a. While our intake rate went from 6% in Y1, to 56% for Y2, many of those who received GPRA intakes did not enter programming, instead exiting treatment entirely. We are unsure as to why so many people left our community partners, and were therefore unable to complete programming, however ultimately this meant we did not meet our goals for Y2 and, because of the difficulties we have faced, we are relinquishing the grant.

B. Please note any evaluation topics under study and current results, if any.

V. GRANT BUDGET CHECK

A. Please list: (1) your actual grant annual total expenditures in the first column, (2) your annual grant budget as approved in the second column, and (3) your calculated variance in the third column. A sample is provided.

	Variance is the difference between the actual year-to-date and budgeted expenditures divided by the budgeted year-to-date (YTD) expenditures. A negative variance means you are underspent; a positive variance means you are overspent.

	(1) Actual Annual Expenditures
	(2) Annual Budget Year
	(3) Variance

	Annual expenditures of
$119,130.38
	Annual Budget of $118,558
	+1.05% Variance

	
	
	




B. If there is a variance of more than 15% (positive or negative) between budgeted and actual annual expenditures, briefly explain why and how you anticipate addressing the variance.
A. Variance was less than 15%

C. Have you been able to expend 100% of SAMHSA grant funding for the year? If not, why have you been unable to spend down allowable funding? What amount of unexpended funds from the current year do you anticipate requesting to carryover into the next year and how will you use those funds?
A. We have not been able to spend down 100% of SAMHSA grant funding for the year, including our 25% carryover from year 1. This was due to not successfully meeting our deliverables.

VI. SUCCESS STORY/IES) – Please attach any individual or group success story/ies) that you would like to share with SAMHSA. A signed Release of Information form must be included.
A. We do not have any success stories to share at this time.
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